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                                                                                      Abstract 

The study of entrepreneurship has relevance today, not only because it helps entrepreneurs better 
fulfill their personal needs but because of the economic contribution of the new ventures. More 
than increasing national income by creating new jobs, entrepreneurship acts as a positive force in 
economic growth by serving as the bridge between innovation and market place. Although 
government gives great support to basic and applied research, it has of had great success in 
translating the technological innovations to products or services. Although entrepreneurship offers 
a promise of marriage of those research capabilities and business skills that one expects from a 
large corporation, the results have not been spectacular. This leaves the entrepreneur, who 
frequently lacks both technical and business skills, to serve as the major link in the process of 
innovation development, and economic growth and revitalization. The study of entrepreneurship 
and education of potential entrepreneurs are essential parts of any attempt to strengthen this link 
so essential to a country’s economic well-being. . 

 In this article, different challenges of entrepreneur are analyzed briefly, and essential strategies are 
formulated to overcome any entrepreneur challenge. 

Key words: entrepreneurs, creativity, skills, smart capital. 

Introduction:  

Today, with the internet boom, entrepreneurs have become one of the most dynamic forces in the 
economy. Entrepreneurs are now driving the technology boom, which is itself driving much of the 
world's economic growth. This makes entrepreneurs very important from a macro-economic 
perspective. They have become a broader economic phenomenon that has a major impact on the 
economy. As the globalism of business becomes even more widespread, this impact will be felt even 
more deeply. Entrepreneurs are already becoming a major force in developing nations and in the 
economy worldwide.  

Though the idea that entrepreneurs are innovators is largely acceptable but it is difficult to apply 
this theory of entrepreneurship to less developed countries (LDCs). Often in LDCs, entrepreneurs 
are not truly innovators in the traditional sense of the word. Entrepreneurs in LDCs rarely produce 
brand new products: rather they imitate the products and production processes that have been 
invented elsewhere in the world (typically in developed countries). This process, which occurs in 
developed countries as well, is called “creative imitation”. Creative imitation takes place when the 
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imitators better understand how an innovation can be applied, used, or sold in their particular 
market niche (namely their own countries) than do the people who actually created or discovered 
the original innovation. Thus, the innovation process in LDCs is often that of imitating and adapting, 
instead of traditional notion of new product or process, discovery and development.  

By combining the above thoughts it may be analyzed that entrepreneurs are risk-bearers, 
coordinators and organizers, gap fillers, leaders, and innovators or creative imitators. Thus, by 
encouraging these qualities and abilities, governments may theoretically alter her country’s supply 
of domestic entrepreneurship It is said that that the skills associated with entrepreneurship are 
rare and limited in supply and the abilities of entrepreneur are “so great and so numerous that very 
few people can exhibit them in all in a very high degree. However, it implies that people can be 
taught to acquire the abilities that are necessary to be an entrepreneur. Unfortunately, the 
opportunities for entrepreneurs are often limited by economic environment, which surrounds 
them. Additionally, although entrepreneurs share some common abilities, all entrepreneurs are 
different, and their success depends on the economic situations in which they attempt their 
endeavors. 

Today’s knowledge based economy is fertile ground for entrepreneurs, in India. It is rightly 
believed that India has an extraordinary talent pool with virtually limitless potential to become 
entrepreneurs. But entrepreneurs face challenges from many sources... external threats may come 
from competitors, from the bank that turns you down for financing or the government agency that 
refuses  license application. Internal challenges are far more deadly to success. 

Literature review: Entrepreneurship and enterprise growth 
 

Entrepreneurship is all about the identification of an opportunity, creation of new organization, and 
pursuing new ventures (Carton et al. 1998). There are many studies done on entrepreneurship like 
external skills required in entrepreneurs. For example, Schumpeter (1934) has stated that an 
entrepreneur needs to be innovative, creative, and should be able to take risk. Wickham (2006) has 
also supported his views. Pajarinen et al. (2006) have said that entrepreneurs with higher academic 
background are more innovative and will use modern techniques and models to do business. 
Barringer and Bluedorn (1999) have described entrepreneurs as individuals who can explore the 
environment, discover the opportunities, and exploit them after proper evaluation. Kuratko (2009), 
in his book, distinguishes between entrepreneurs and small business owners. He highlights that 
these two terms are often used interchangeably, but both have a lot of differences in their reaction 
under certain situations. An entrepreneur aggressively focuses on innovation profit and growth of 
the enterprise. On the other hand, a small business owner's objective and focus is mostly on 
managing stable growth, sales, and profits. 
An entrepreneurial venture is successful if it is growing. Growth has various connotations. It can be 
defined in terms of revenue generation, value addition, and expansion in terms of volume of the 
business. It can also be measured in the form of qualitative features like market position, quality of 
product, and goodwill of the customers (Kruger 2004). 
As stated earlier, growth is a vital indicator of a flourishing enterprise. There are many factors like 
characteristics of the entrepreneur, access to resources like finance, and manpower which affect the 
growth of the enterprise and differentiate it from a non-growing enterprise. Gilbert et al. (2006) 
suggested how and where questions are important in the context of the growth of the enterprise. It 
has been highlighted that growth is a function of the decisions an entrepreneur makes, like how to 
grow internally or externally and where to grow in domestic market or international market. There 
are many different theories on identifying the main factors underlying the growth of the enterprise. 
One set of theories addressed the influence of enterprise size and age on growth (Evans 1987; 
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Heshmati 2001; Morone and Testa 2008), and the second set deals with the influence of variables 
such as strategy, organization, and the characteristics of the enterprise's owners (Fazzari et 
al. 1988; Lumpkin and Dess 1996; Freel and Robson 2004) on growth of the enterprise. Mateev and 
Anastasov (2010) have found that an enterprise's growth is related to size as well as other specific 
characteristics like financial structure and productivity. They further added that the total assets 
which is one of the measure of the enterprise size has a direct impact on the sales revenue, but the 
number of employees, investment in R & D, and other intangible assets have not much influence on 
the enterprise's growth prospects. Lorunka et al. (2011) have found that the gender of the founder, 
the amount of capital required at the time of starting the business, and growth strategy of the 
enterprise are very important factors in predicting growth in a small enterprise. They have further 
highlighted that apart from human capital resources, the growth of an enterprise can be predicted 
on the basis of commitment of the person starting a new enterprise. 
Research gaps 
The literature review suggests that entrepreneurial growth has been an area of interest for policy 
makers, practitioners, and researchers. Many aspects of enterprise growth have been studied in the 
last 50 years, but there are very few studies conducted on the growth path followed by SMEs in 
different context. Majority of the literature emphasizes on the growth of an enterprise through a 
predetermine path (Greiner 1972; Adizes 1979; Kimberly 1979; Churchill and Lewis 1983; Hanks et 
al. 1993). However, in the last couple of decades, there are some researches suggesting that the 
sequence of stages of growth can be heterogeneous (Aislabie 1992; Levie and Hay 1998; Rutherford 
et al. 2003; Stubbart and Smalley 1999; Phelps et al. 2007) due to intervening external and internal 
factors. The literature on alternative growth path like jumps (Aislabie 1992), skipping stages 
(Masurel and Montfort 2006), and alternative way of defining developmental stages of SMEs is not 
profound. 
The growth process of an enterprise may vary from country to country. Though there are many 
studies on the stage of an enterprise growth, the study on growth pattern of an enterprise 
influenced by the internal and external environmental factors is limited. There is a need to develop 
a conceptual framework to study the growth of SMEs as influenced by the various environmental 
factors. 

Suggested framework 
 

. These factors also include policies related to import/export, distribution, pricing, public sector, 
small scale industries, sick industries development, etc. Other external factors effecting business 
environment would include tax environment and ethical environment. 
2. Internal factors. The internal environment comprises resources, synergy, and distinctive 
competencies of a firm. All these together determine organizational capability in terms of its 
strengths and weaknesses existing in different functional areas like marketing, operations, 
personnel, financial, technical, etc. Business managers need to monitor the business opportunities 
and threats that have or likely to have an impact on their organization. However, the internal 
environment is constantly influenced by the external environment. Ardishvili et al. (1998) classified 
empirical growth research as either factors of growth studies or growth process studies. 
Environmental factors effecting the growth of enterprise can broadly be classified into two 
categories, i.e., internal and external factors (ICFAI 2001). Environment is defined as an ‘aggregate 
of all conditions, events and influences that surround and affect it’. It can be divided into external 
and internal components for better understanding. 
• The internal factors are those which are controllable and comprise the enterprise's personnel, its 
strategy, and its functional, operational, marketing, financial, and technical capabilities. 
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• The external factors are beyond the control of the enterprise and comprise economic, 
sociocultural, regulatory and legal, political, financial, trade, technological, demographics, 
geophysical factors, etc. 

In order to choose an appropriate unit of analysis, the factors (internal and external) connected 
with growth of an enterprise (business environment) are briefly given below: 

1. External factors. All the factors that provide opportunities or threats to an organization make up 
the external environment of the organization. In a broader sense, it encompasses a variety of 
factors discussed below: 
 
Demographic environment includes factors like size, growth rate, age composition, sex 
compositions, etc. of the population. The heterogeneity of demographics in terms of varied tastes, 
preferences, beliefs, temperaments, etc. affects the demand patterns of populations, and the 
enterprises need to make different strategies accordingly. Social environmental factors include 
human relationships and its effects on the society, hence the growth of an organization. Cultural 
environment and understanding of which are important to understand the business environment in 
its totality. Understanding a particular culture and its proper analysis provide opportunities to 
establish and run a business. The term political environment refers to the factors related to the 
management of public affairs and their impact on the growth of an organization. Economic 
environment encompasses economic planning like five-year plans, budgets, and monetary, fiscal, 
and industrial policies. Thus, economic system is a very important determinant of the scope of 
enterprises and, therefore, a very important external factor influencing business growth. 
a) Business enterprises are closely associated with financial environment. To reduce the uncertainty 
arising out of the dynamic nature of financial environment, it is important to understand the pulse 
of money market and capital market. In pursuance of the broad objective, World Trade 
Organization has been established and its preview, General Agreement on Trade in Services. The 
Agreement on Trade-Related Aspects of Intellectual Property Rights and the Agreement on Trade-
Related Investment Measures have been brought. These have made the trade environment one of 
the deciding factors affecting the future of a business. The technological environment has a huge 
impact on the growth of a business. It comprises factors related to applied knowledge and the 
materials and machines used in the production of goods and services. Enterprises are corporate 
entities and have to abide by the law of the land; every country has its own system of law. Each 
country has its different legal systems with varied complexity and dimension. Hence, it is essential 
that an enterprise operating in global environment understands and abide by the global laws. The 
regulatory factors comprise the factors related to planning, promotion, and regulation by the 
government. Some of the factors which influence the regulatory environment include the 
constitutional framework, directive principles of state policy, fundamental rights, and division of 
legislative power between central and state governments 
The strategy of an organization indicates the course of action to achieve the set objectives. This 
involves an analysis of the organizational factors (internal and external) with the environmental 
factors (opportunities and threats). The organizational structure of an enterprise is affected by a 
number of factors like size of the business, the nature of the business, the diversity of the business, 
the characteristics of the market, the characteristics of the strategy, the future plans of the 
organizations, etc. A flexible organizational structure enables the organization to quickly and 
effectively respond to the changes in the market. Marketing capability factors are those related to 
the pricing, promotion, and distribution of products or services. Operations capability factors are 
those that are directly related to productions. It involves factors like capacity, location, layout, 
product or service design, degree of automation, extent of vertical integration, etc. Personnel 
capability is one of the most important factors influencing business environment. This factor is 
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related to the existence and use of human resources and skills in the enterprise. It has significant 
bearing on the capacity and ability of an organization to implement its strategy. Personnel 
capability would involve factors related to acquiring, maintaining, developing, and training people. 
It will also take care of factors related to industrial relations, organizational and employees' 
characteristics such as corporate image and working conditions. Financial capability factors include 
all those factors which are related to the availability, usage, and management of funds. To keep pace 
with the changing business scenario, organizations are giving a lot of importance to its technical 
capabilities. It is important to improve productivity and quality in this fierce competitive era. This 
objective can be met though continuous improvement in the work structure, procedure, and 
technologies. Technical people of an enterprise may bring this competitive advantage. 

A common denominator for all entrepreneurs of developing country is the challenge of starting a 
business, be it through inventing something, looking for a new idea within a business, finding the 
right opportunity to break into a business or buying into a franchise. And these entire take 
planning - organizing all the aspects so that you reach your goals. All entrepreneurs are also faced 
with financing their entrepreneurial venture. Even entrepreneurs usually are faced with financial 
hurdles within corporate rules. So unless the venture comes from your own pocket getting money is 
a challenge that requires preparing funding proposals or applications to be written and/or 
presented for loans, venture capital, angel investors or even IPO's. There is so much information 
written about these stages of an entrepreneurial venture that sorting the good from the bad is an 
overwhelming challenge in and of itself. 

However, one would think there would be smooth sailing. Given the business has a good plan, 
everything should proceed with minor glitches. However, the implementation stage seems to be the 
real make-or-break point of an entrepreneurial venture. There are hypotheses that part of the 
problem is that idea people and implementation people are very different breeds of people, but 
there are enough exceptions to that rule that is a difficult position to defend. More realistic, 
perhaps, is that there are such a wide variety of skills needed at the implementation stage, that no 
one person can have the skills to manage all the functions well. The real talent is for entrepreneurs 
to recognize what they do well and then find employees  who can fill the gaps. 

One way to look at this implementation stage is to look at how many different skills are involved in 
operating a business. Operating a business involves employees, marketing, advertising, sales, 
communications, public relations, legal needs, government regulations, equipping the office, risk 
management, disaster planning, crisis management, insurance, technology, hardware, software, the 
internet, and the financial aspects of the company - bookkeeping, managing debt, taxes, and barter. 

Without a strong technical basis, there is no business. Above and beyond this, however, is the 
conceptual aspect of management: ethics, leadership, growth philosophy, and even the exit strategy 
of the company. These are much less tangible, yet set the overall theme and direction that the 
business will take. 

How is an entrepreneur to deal with all this overload of challenges? Rather the good news is that 
there are plentiful resources: such as discussion groups, educational resources, professional 
associations, and publications to turn to for support and counsel. One could also say that having so 
many available resources is also bad news because one other element that entrepreneurs have in 
common is lack of time -- sorting through those resources to find the ones that work for 
entrepreneurs can be an arduous and painful process. That is what this site is really about -- a place 
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that helps people running small businesses find the valuable information they need to find 
solutions for their particular needs and interests. 

Therefore, it is important to get committed to creating the right environment to develop successful 
entrepreneurs and to achieve this, following areas should be more focused. 

 
 Create the Right Environment for Success :  

Entrepreneurs should find it easy to start a business. To do so, most Indians would start slow with 
capital borrowed from family and friends, the CEO playing the role of salesman and strategist, a 
professional team assembled months or perhaps years after the business was created, and few, if 
any, external partners. Compare this with a start-up in Silicon Valley: a Venire Capitalist (VC) or 
angel investor would be brought in early on; a professional management team would drive the 
business; a multifunctional team would be assembled quickly; and partnerships would be explored 
early on to scale up the business. A major challenge for India is to create a handful of areas of 
excellence- the breeding ground where ideas grow into businesses.  

 Ensure that Entrepreneurs have access to the Right Skill :  

A survey conducted by McKinsey & Company last year revealed that most Indian start-up 
businesses face two skill gaps: entrepreneurial (how to manage business risks, build a team, 
identify an get funding) and functional (product development know-how, marketing skills, etc.) 
India can move toward ensuring that the curriculum at universities is modified to address today’s 
changing business landscape, particularly in emerging markets, and to build ‘centers of 
entrepreneurial excellence’  in institutes that will actively assist entrepreneurs.. 

Ensure that Entrepreneurs have access to ‘Smart Capital : 

 For a long time, Indian entrepreneurs have had little access to capital. It is true that in the last few 
years, several Venture Funds have entered the Indian Market. And, while the sector is still in 
infancy in India (with estimated total disbursement of less than US$0.5 billion in the year 2003), 
VCs are providing capital as well as critical knowledge and access to potential partners, suppliers, 
and clients across the globe. However, India has only a few angel investors who support the idea in 
the early stages before VCs become involved. While associations such as TIE are seeking to bridge 
the gap by working at creating a TIE India Angel Forum, this is India’s biggest challenge creating a 
global support network of angels willing to support young business. 

 Enable Networking and Exchange : 

 Entrepreneurs learn from experience-theirs and that of others. The rapid pace of globalization and 
fast growth of Asian economies present tremendous opportunities and challenges for India. 
Through planning and focus, India can aspire to create a pool of entrepreneurs who will be the 
regions –and the world’s-leaders of tomorrow.  

 Society’s support of entrepreneurship should also continue. This support is critical in providing 
both motivation and public support. A major factor in the development of this societal approval is 
the media. The media should play a powerful and constructive role by reporting on the general 
entrepreneurial spirit in the country highlighting specific success cases of this spirit in operation.  
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Finally, large companies should show an interest in their special form of entrepreneurship-in the 
future. These companies will be increasingly interested in capitalizing on their Research & 
Development in the hyper competitive business environment today. 

Conclusion : 

It is important to understand the growth path of an enterprise. The study of growth prepares the 
owners/mangers to take strategic decisions and lay out expansion plans. The above mentioned 
literature review suggests that there are many studies on identifying the stage of an enterprise 
growth, but there is a dearth of data on how these enterprises grow and what the influencing 
factors are. In each geography, the characteristics of enterprises differ. They are unique and operate 
in unique social economic conditions. There is a need to study how the internal and external 
environmental factors affect the growth path followed by the enterprises. Under specific conditions, 
the subset of the factors can also be taken for more intensive study. Further scope of the study 
could be on how the growth of the SMEs be integrated with sustainable development and 
innovation. There have been recent studies on how innovation can stimulate sustainable 
development, but there is no significant work done covering SMEs. There should be empirical 
research on how internal and external factors contribute in sustainable innovativeness in SMEs. In 
the same regard, as pointed by Carayannis et al. (2012), innovation can be described by ‘Quintuple 
Helix Model’ which has five helixes, i.e., the education system, economic system, natural 
environment, and media-based and culture-based public and the political system. All these helixes 
have critical role to play in determining the enterprise growth path as well. However, future 
researchers can study how these helixes, individually as well as collectively, can facilitate or impede 
growth of enterprises 
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