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INTRODUCTION 
 

The small scale industries play an important 

role in the development and industrialization 

of any developing country. They provide large 

scale employment and form the strength of 

large and medium industries. These units help 

in fulfillment of the objective of the balanced 

regional development because it can be easily 

started in any part of the country with less 

capital investment. The SSI has a major role in 

employment creation, resource utilization and 

income generation and are helpful to promote 

changes in a gradual and changed manner. 

They have particularly emerged as a vibrant 

and dynamic segment helping the nation in 

economic development and stability. It has 

been recognized as one of the most appropriate 

means for developing the industrial economy 

of backward regions. The SSI’s form the 

support to medium and large units by 

supplying spares, processed raw material and 

required support keeping huge inventory to 

fulfill the needs of these companies. This helps 

in achieving the objectives like Just in Time, 

zero inventory, agile production system of 

medium and large scale enterprises. 

Ahmednagar MIDC has been established almost 

43 years ago and is located in the centre of all 

developed cities. Yet, the city is not developed 

in terms of employment and economic stability 

is not achieved as it should have been. 

The researcher has tried to find the reasons for 

the under-development of small scale 

manufacturing units and other factors 

responsible for the same. There are 

approximately 739 manufacturing units 

operating in Ahmednagar MIDC. But many of 

them are not performing at par. To know the 

reasons of the inefficiency, researcher has done 

in-depth study on few sample units. After 

analyzing the data, researcher has shortlisted 

the internal and external reasons for the 

sickness of these units. The review on various 

literatures existing on the topic was also 

conducted.  

To motivate entrepreneurs for turnaround 

exercise, it will be a good idea to bring to their 

notice of those units which were sick at one 

time but due to hard work and the right 

approach of entrepreneurs, banks and financial 

institutions, the same were successfully 

rehabilitated. Against this backdrop, it makes 

sense for companies to understand the reasons 

for their decline, in their performances, and 

find ways to avoid a potential bankruptcy 

situation. 

OUTLINE OF STUDY 
 

The present study has been classified into 

seven chapters. 

 The first Chapter presents the 

introduction and design of the study. It 

includes statement of the problem, review of 

the previous studies, objectives of the study, 

scope and limitations of the study operational 

definition of concepts, methodology, 

construction of tools, sample design, 

geographical coverage of the study, period of 

the study, field work and collection of data, 
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data processing, frame work of analysis, and 

scheme of the report. 

 The second chapter deals with the 

analyses of the literature review of national 

and international publications on small scale 

units, sick units, turn around and small 

enterprises. 

 The third chapter deals with the research 

methodology of the study with detailed 

methodology used for the research. The 

chapter is well designed to explain all the 

details required by any research thesis. 

 The fourth chapter relates the data 

analysis and interpretation of data collected 

with the help of tables and graphs. Appropriate 

use of statistical tools is applied looking at the 

limitations of the data collection from small 

scale manufacturing units.  

 The fifth chapter pertains to conclusion 

and findings which is based on the data 

collected, observations made, interviews 

conducted and discussions carried during the 

research. 

 The sixth chapter includes 

recommendations and suggestions made by 

the researcher, which is important 

achievement as a thesis. The researcher has 

tried to contribute valuable and applicable 

recommendations for small scale 

manufacturing units and is of great importance 

because of unique area of research. 

 The seventh chapter includes 

bibliography with APA style of referencing. The 

detailed references are given at the end of 

every chapter.  

RESEARCH METHODOLOGY 
 

The researcher aims to study the role of 

Entrepreneurs towards turnaround of select 

sick small scale industries of Ahmednagar 

MIDC. The research has also emphasized on the 

reasons of the sickness and the various factors 

responsible for the sickness. This study helps in 

finding out the magnitude of the sickness.  

Collection of data: The sample consists of 

small-scale manufacturing units from MIDC 

area of Ahmednagar city which were selected 

by random sampling from the list of 

manufacturing units operating in Ahmednagar 

MIDC.  

Primary data: The tools like, structured 

questionnaire, participative and non 

participative observations and interviews were 

used by the researcher for the purpose of 

collecting primary data. 

Secondary data: Information regarding 

government orders, rules, schemes to support 

small scale manufacturing units, through 

relevant official literature survey was carried 

out in various libraries, published survey 

reports, newspapers, magazines, trade journals 

which were published weekly, fortnightly or 

monthly was also referred and its outcome was 

considered while giving recommendations. 

Processing of data:  The objective of the 

research was to study the role of entrepreneurs 

towards turnaround of select sick small scale 

units of Ahmednagar MIDC. The data collected 

was processed with the help of computer and is 

presented with the help of tables, charts, 

graphs, bar charts, pie charts. Standard 

statistical tools were used for the analysis of 

data. Tools like t-test, z-test, χ2-test and 

measures of central tendency & measures of 

dispersion were used. Averages, standard 

deviations and coefficient of variations of 

various groups of firms were calculated. 

OBJECTIVES OF THE RESEARCH 

1. To study the magnitude of sickness in small 

scale manufacturing units of Ahmednagar 

MIDC.  

2. To analyze the various factors responsible 

for the sickness in small scale 

manufacturing units of Ahmednagar MIDC.  

3. To analyze the view, perceptions of bankers 

and entrepreneurs of small scale 
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manufacturing sick units regarding reasons 

for their sickness including non-performing 

assets (NPAs) and also to get views 

regarding proper rehabilitation plan for sick 

SSI units; 

4. To estimate the number of probable sick 

small scale manufacturing units and suggest 

possible remedial measures that may help 

them to revive.  

5. Finally to suggest policy measures for 

restructuring the sick small scale 

manufacturing units in terms of industrial 

revivalism and enhancing productivity and 

also to suggest strategy to arrest the 

reversing trends, i.e. sickness in terms of 

low productivity and financial loss.  

6. To study the role of entrepreneurs towards 

turnaround of sick small scale 

manufacturing units in Ahmednagar MIDC. 
 

HYPOTHESES 
 

1. Industrial sickness is result of both external 

causes (exogenous factors) and internal 

causes (endogenous factors). 

2. Small scale industrial units are prone to 

sickness for the want of entrepreneurial 

skill-set required to compete with large 

industries as well as multinational 

companies.  

3. With the help of some preventive or 

curative strategies these units can be turn 

around. 

 

FINDINGS AND CONCLUSIONS 
 

After a thorough study, it was found that the 

industries at Ahmednagar have not achieved a 

substantial growth and advancement in over 40 

years. Industrial production increased at an 

average compound rate of two to three percent 

per annum. The output is only six times of what 

it was in 1975 when land for Ahmednagar 

MIDC was finalized. Since that time many 

government units, heavy and big engineering 

companies, middle export oriented 

manufactures, private limited companies and 

mainly sugar factory dependent small scale 

units have greatly contributed to the economy 

of state.  

The findings of the research are as follows 

 The major probable causes of Industrial 

Sickness are poor top management, poor project 

management and economic slowdown. In 

addition to this lack of orders is causing 

sickness in small scale manufacturing units. 

Two banks suggested other cause of sickness to 

be misuse of fund and credit sales by the units. 

Researcher could conclude that the internal 

factors as well as external factors are 

responsible for the industrial sickness at 

Ahmednagar MIDC. It has been observed that 

50 percent banks have noticed turnaround of 

few units. 

 Monitoring of units by the bank helps to 

trace the defaulters and diversion of sanctioned 

funds in the area other than mentioned in the 

application. This will help researcher to know 

the ways in which entrepreneur misuse the 

funds so as to present it in report and form a 

guidelines for other units to prevent sickness. A 

state level committee on the Board of Financial 

and Industrial reconstruction should be set up 

in order to monitor the funds sanctioned by the 

bank. 

 It is observed that majority of the banks 

suggested that funds should be properly used 

for the right cause rather than diversion of 

funds which clearly indicates that units are 

diverting the funds causing delays in 

repayment and making units more sick. In 

order to detect sickness in the small scale units 

at the incipient stage itself, there should be a 

proper and regular monitoring system of the 

banks at the branch level. It is rightly said that 

prevention is better than cure. 

 During the discussion with the bank 

representatives, researcher noticed that the 

time required to approve rehabilitation scheme 

is approximately 2-3 months. It becomes 

difficult for the sick/weak units to deal with a 
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prolonged time. Banks should make all the 

necessary efforts to approve the rehabilitation 

package at the earliest. The tedious procedure 

and the official formalities with prolonged time 

may affect the further performance of sick units 

making them sicker. An urgent step should be 

taken to reduce the time taken for processing 

the application.  

 83 percent banks accepted that 

performance of small scale manufacturing units 

after implementation of rehabilitation scheme 

has improved, reason being proper guidance 

about business decisions and fund utilization 

by the bank. 

67percent banks say that small scale 

manufacturing units have proposed for 

additional financial assistance to diversify from 

present business indicating entering into new 

business which helps the units to turnaround. 

Total 53units have been sanctioned with funds 

for diversification out of which two banks have 

sanctioned units between 10 to 20 units. 
 

 CAUSES OF  NPA 
 

 Non-performing assets are problematic for 

financial institutions since they depend on 

interest payments for income.  Out of the listed 

minor causes of NPA that is adverse industry 

condition, political interference, inadequacies 

in functional management, strict norms of the 

financial institutions with the management/ 

unit, poor general management, poor initial 

choices of technology and investment, 

stringent rules relating to the sanctioning 

loans, poor unit management, poor law and 

order situation and unhelpful governmental 

machinery only two causes are shortlisted by 

banks. These are adverse industry condition 

and poor general management. Poor general 

management is internal factor and can be 

controlled by proper training and guidance for 

strategic decision making.  

 Under major factors like adverse industry 

condition, rigid government rules, poor 

general management, poor initial choices of 

technology and investment and poor unit 

management only two were shortlisted by 

respondent banks those are unhelpful 

governmental machinery and adverse industry 

condition, followed by non-cooperative 

government machinery.  

 50 percent of the bank suggests that small 

scale units should not extend credit sales 

facility to their customers and rest 50 percent 

suggests that the fund borrowed from banks 

should be properly used and the profits should 

be reinvested in the business. Small scale units 

should not extend credit facility to the new 

customers in order to avoid the sickness. 

Before giving credit facility, customer’s market 

credibility should be studied and analyzed. 

Credit facility could be extended for the 

customers who have come from the references. 

 Inspiration to start the business would 

certainly be one of the reasons to run the 

business good or bad. After analysis, researcher 

can decide whether entrepreneur has started 

business just for the sake of earning profits or 

he is experienced in the field and justifying his 

position of being the owner. It can be observed 

that 37 percent have the past experience, 35 

percent have started the business to be self-

dependent, 15 percent started venture to take 

advantage of opportunity/demand, 10 percent 

are having their businesses inherited from their 

parents that is family business, whereas only 2 

percent entrepreneurs feel that they have 

expertise skill that is why started the venture.  

 The above analysis shows that, 38 percent 

units were having past experience of industries. 

This shows that along with their first 

generation entry into the market, many of the 

unit holders lack the industry related 

experience. 

 Decision making will be effective if an 

entrepreneur is highly educated and holding 

professional qualification which is required to 

take the strategic decisions of the business. A 

good education will help the entrepreneur to 

take such decisions in business. Only 13 

percent of the entrepreneurs have professional 

qualification which is required to take the 
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strategic decisions of the business.  Small scale 

units lack in their professionalism which needs 

to be promoted in Ahmednagar MIDC. These 

units should develop professional approach in 

the functional areas and at all the levels of 

management through sound educational 

qualification. 

 From the above data, it is observed that 66 

percent of respondents are facing problems 

related to finance followed by the problems in 

marketing that is 44 percent, 37 percent have 

the problems related to Human Resources, and 

27 percent have a problem of production. This 

analysis shows that the entrepreneurs have the 

problems in the functional areas of business 

especially in finance and marketing. Proper 

training and guidance may help these units to 

overcome the difficulties. 

 44 percent entrepreneurs facing difficulties 

in marketing, 24 percent say they have the 

difficulty due to recession in the industry and 

16 percent have a difficulty in selling and 

marketing. It is interpreted from the 

observation that due to lower demand for the 

product because of the recession in industry, 

most of the units are facing problems in 

running the business which is resulting in 

hurdles in selling and marketing of the product. 

 37 percent entrepreneurs facing problems 

in Human Resources, it is observed that 17 

percent have the problems in availability of 

skilled labours/inconsistency in labour and 12 

percent have reported to be poor labour 

productivity. Unskilled labours leads to poor 

labour productivity and can be taken care by 

training to the labours and motivation. 

 66 percent entrepreneurs facing problems 

related to finance, 27 percent of the difficulties 

is due to lack of working capital, 24 percent 

have the difficulty in arranging the funds. 

Working capital and the fund availability for 

other purposes of the business are the life 

blood for the unit owners without which it is 

difficult to run the business smoothly. The 

reason for shortage of working capital is 

payment of higher interest, delay in payment 

by creditors and the like. It is recommended 

that to utilize to their full capacity, only a 

feasible number of units should be financed by 

the banks. For this, bank should assess the 

demand potentiality of each type of industry. 

Therefore, need based lending should be 

followed by the banks. 

 It is observed that 96.4 percent of the 

respondents have difficulty in day to day 

operations. These difficulties could be the cause 

of industrial sickness or some of the units are 

on the verge of getting sick.Government should 

motivate for the continuous creation and 

innovations in the small scale manufacturing 

units for its survival. Weekly or fortnightly 

seminars and conferences should be organized 

for the growth and development of these units. 

 27 percent entrepreneurs facing problems 

in production area, approximately 10 percent 

have the problems due to delayed/uncertain 

supplies of raw material and 6 percent have the 

problems related to quality of raw material that 

is poor quality of raw material. A problem in 

production also adds to the reasons of sickness. 

In order to avoid the problems of non-

availability of raw materials in time, the 

intervention of the government becomes the 

inevitable action. It is suggested that the 

allotment of raw materials under government 

quota be enhanced. In addition the availability 

of such quota of raw materials in time and the 

required quality should also be ensured.  

 Majority of the entrepreneurs that is 70 

percent have taken extra funds from banks or 

other sources which is not the ultimate 

solution. They are pouring in more money to 

maintain their unit. This is one of the reasons of 

sickness.  Approximately 34 percent have 

improved in HR practices and 21 percent have 

tapped the new market, approximately 18 

percent of the entrepreneurs had undergone 

training programme.The loan repayments 

compels burden on the borrowers especially 

during the initial periods as the units are 

strengthening to generate profits. 
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 Magnitude of the sickness amongst the 

small scale manufacturing units is 

approximately 75 percent in Ahmednagar 

MIDC. It can be seen from the analysis that 

majority of the units have become sick. If these 

entrepreneurs are treated with the right 

remedy or if the proper guidance is given for 

the proper usage of the funds, the sickness in 

the units could be minimized.Commercial 

banks and similar financial institutions should 

be given direction by the government to 

sanction loans for the working capital 

requirements of the SSI units at a subsidized 

rate by giving top priority. The Cumbersome 

formalities followed should also be made easier 

especially with regard to the timely 

disbursement of loan. 

 It can be seen that approximately 65 

percent of the entrepreneur say the main cause 

of sickness is lack of finance, approximately 34 

percent feel Marketing is the reason for 

sickness, 22 percent say bad production policies, 

20 percent of the entrepreneurs feel sickness is 

due to inappropriate personnel, approximately 

4 percent feel it is due to other reasons in the 

unit and only 2 percent were reported to be 

ineffective corporate management. From the 

above analysis, it is clear that lack of finance is 

the major cause of sickness. 

 Approximately 79 percent of the 

entrepreneurs have taken additional funds 

from friends/relatives/venture capitalists to 

revive the unit, nearly 33 percent of the unit 

owners say that they have taken professional 

guidance to run the business smoothly and 

around 31 percent of entrepreneurs feel that 

the main reason towards revival of sick unit is 

motivating the workers/Labour who 

contributed to the increased productivity or 

growth,  around 18 percent of the units have 

introduced improved technology, approximately 

17 percent of the units have taken the decision 

of diversification and only 7 percent have 

improved quality of raw material. Major 

contributor for improvement is fund infusion 

and training to the entrepreneurs. Small 

industry needs well planned, closely integrated 

and coordinated assistance. To nurture and 

nourish small industry, a favourable 

atmosphere has to be created which brings 

quality of work life. 

 It can be concluded that 86 units (83 

percent) units could revive by the 

implementation of revival strategies whereas 

18 units (17 percent) are still sick.  

MANAGEMENT RELATED 
 

 Approximately 55 percent of the 

entrepreneurs said there was retention of 

employees; nearly 48 percent said there was 

voluntary involvement of the workers.  It is 

interpreted from the above analysis that the 

voluntary involvement might lead to employee 

retention which is not reflecting in increased 

profit and increased productivity.  

 From the analysis, it is interpreted that the 

main factors that affect the business is 

recessionary trend and adverse marketing 

condition which is the reason for the industrial 

sickness at Ahmednagar MIDC. Consultants can 

play a very valuable role in developing an 

accurate understanding of the problems facing 

the organization as well as in implementing 

changes. The key to revival of a sick unit is the 

formulation and implementation of a new 

strategy. 

Against these objectives researcher has 

proposed three hypotheses which was analyzed 

with the data collected from the two 

questionnaires and conclusions were drawn in 

this section.  

Based on the detailed survey of Ahmednagar 

MIDC, the researcher has arrived at several key 

conclusions against objectives. The proposed 

hypotheses were analyzed with the data 

collected from two questionnaires and the 

conclusions were drawn which are as follows: 

The first hypothesis is: 

“Industrial sickness is resultant of both 

external causes (exogenous factors) and 

internal causes (endogenous factor)” 
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When asked to bank managers about the major 

and minor causes of firms reaching NPA 

researcher found that Adverse industry 

condition and poor general management are 

two most contributory factors for minor causes 

of units getting NPA whereas under major 

factors rigid government rules contribute to 

the highest that is 33.3% units getting NPA, 

which is followed by non-cooperative 

government machinery. If the results are 

observed carefully the causes are within the 

control of unit and few are beyond its control. 

These causes can be named as internal and 

external causes which lead to sickness. 

The second hypothesis is  

“Small scale industrial units are prone to 

sickness for the want of entrepreneurial skill 

set required to compete with large industries 

as well as multinational companies.” 

Small scale manufacturing units face 

difficulties in functional areas and are unable 

to compete with the large industries as well as 

multinational companies. To make these units 

strong a proper control and co-ordination in 

the various functional areas should be 

developed by the entrepreneur. It includes 

finance, marketing, HR and production. 

Justification in favour of second hypotheses is 

as follows: 

I) Ho=There is no relationship between 

educational qualification of the 

entrepreneur and sickness in small scale 

manufacturing units.  

Null hypothesis is rejected by chi square test 

and p-value. 

II) Ho = There is no relationship between 

the motivation to start the business and 

sickness in small scale manufacturing units. 

Chi square test and p-value indicates the null 

hypothesis should be rejected.  

III) Ho = There is no relationship between 

the annual turnover of the small scale 

manufacturing units and sickness in these 

units. 

Pearson Chi-square value and the p-value 

indicate that the null hypothesis should be 

rejected. 

IV) Ho = There is no relationship between 

the type of technology used by the small 

scale manufacturing units and sickness in 

these units. 

Chi square and p-value indicate that null 

hypothesis should be rejected. 

V) Ho = There is no relationship between 

the units functioning as an ancillary unit to 

large units and sickness in these units. 

The chi square and p-value is supporting null 

hypothesis. 

VI) Ho = There is no relationship between 

the units conducting market research and 

sickness in these units. 

The above statement is supported by chi square 

and p-value. 

VII) Ho = There is no relationship between 

ability to resolve issues related to labour 

and sickness in these units. 

It is concluded that in the units where 

entrepreneurs are unable resolve issues related 

to labour become sick whereas the units where 

entrepreneur is able to resolve issues related to 

labour. The relationship between ability of 

entrepreneur to resolve issues related to labour 

and sickness in these units is proved from the 

data. 

VIII) Ho = There is no relationship between 

production gets affected due to change in 

management and sickness in these units. 

Chi-square value and the p-value indicate 

rejection of the null hypothesis and conclude 

that there is a relationship between 

productions gets affected by change in 

management and sickness in these units. 

IX) Ho = There is no relationship between 

Repay of loan entirely from business 

operations and sickness in these units. 

Data provides Pearson Chi-square value and 

the p-value to reject the null hypothesis, and 

conclude that there is a relationship between 

units able to repay loan from their business 

operations and sickness in these units. 
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X) Ho = There is no relationship between 

Develop faith and confidence among the 

workers and sickness in these units. 

Statistical data provides the Chi-square value 

and the p-value to reject the null hypothesis, 

and conclude that there is a relationship 

between units where entrepreneurs develop 

faith and confidence among the workers and 

sickness in these units. 

XI) Ho = There is no relationship between 

Hurdles in running the business and 

sickness in these units. 

Statistics provides the summary statistics 

information of Pearson Chi-square value and 

the p-value to reject the null hypothesis. 

XII) Ho = There is no relationship between 

Guidance from the bank in availing 

concessions and sickness in these units. 

The summary statistics information of Pearson 

Chi-square value and the p-value to reject the 

null hypothesis and concludes that there is no 

relationship between guidance from the bank 

in availing concession sand sickness in these 

units. 

XIII) Ho = There is no relationship between 

Attended entrepreneurial training program 

and sickness in these units. 

The statistics of Pearson Chi-square value and 

the p-value indicate the null hypothesis is 

rejected. 

XIV) Ho = There is no relationship between 

Nature of manufacturing units and sickness 

in these units. 

The statistics of Pearson Chi-square value and 

the p-value indicate rejection of null 

hypothesis.  

The third hypothesis is  

“With the help of some preventive or curative 

strategies these units can be turn around.” 

Turn around means acquiring original position 

in the business which can be achieved by some 

preventive or curative strategies discussed 

below. 

I) Ho = There is no relationship between 

Inappropriate Personnel Management and 

Motivating the workers/Labour. 

The summary statistics information of Pearson 

Chi-square value and the p-value to reject the 

null hypothesis and to conclude that there is a 

relationship between inappropriate personnel 

management and motivating the 

workers/labour. 

II) Ho = There is no relationship between 

Marketing Sickness and Professional 

guidance. 

It is observed that the units where marketing 

sickness is cause of problem needs professional 

guidance which is further supported by 

summary statistics information of Pearson Chi-

square value and the p-value to reject the null 

hypothesis and to conclude that there is a 

relationship between marketing sickness and 

professional guidance. 

III) Ho = There is no relationship between 

bad production policies and Improved flow 

of raw material. 

The summary statistics of Pearson Chi-square 

value and the p-value indicate rejection of null 

hypothesis.  

IV) Ho = There is no relationship between 

Bad Production Policies and Professional 

guidance. 

The Chi-square value and the p-value provides 

to reject the null hypothesis and to conclude 

that there is a relationship between bad 

production policies and professional guidance. 

V) Ho = There is no relationship between 

Lack of Finance and Bring in additional 

funds. 

The summary statistics of Pearson Chi-square 

value and the p-value indicate rejection of null 

hypothesis.  

VI) Ho = There is no relationship between 

Ineffective Corporate Management and 

Improve the quality of product. 

The summary statistics of Pearson Chi-square 

value and the p-value indicate rejection of null 

hypothesis.  
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VII) Ho = There is no relationship between 

bad production policies and introduction of 

improved technology. 

The statistics of Pearson Chi-square value and 

the p-value indicate rejection of null 

hypothesis.  

VIII) Ho = There is no relationship between 

Diversification and Market Sickness.  

It is observed that diversification helps in 

managing ineffective market sickness. The 

summary statistics information of Pearson Chi-

square value and the p-value to reject the null 

hypothesis and to conclude that there is a 

relationship between ineffective corporate 

management and improve the quality of 

product. 
 

TRAP OF SICKNESS 
 

Researcher has got the trap of sickness and  

come to the conclusion that the origin of 

industrial sickness at Ahmednagar MIDC is due 

to the mismanagement and finance. 

Entrepreneur should be given guidance for 

proper utilization of the finance which will 

definitely reduce sickness in small scale units. 

Entrepreneurs take extra funds from the banks 

or relatives/friends/money lenders to retain 

the employees by paying them regularly. The 

finance is the key input of production, 

distribution and development. It is, therefore 

life blood of any business/industry. Getting 

extra funds from friends and relatives is not an 

ultimate solution to resolve the problem. A unit 

should have a well-designed system to run the 

unit smoothly. From the above model, it can be 

seen that the entrepreneurs are taking extra 

funds to pay the workers regularly. The 

efficiency of the workers cannot be increased 

only by paying them regularly; but, the labour 

productivity and profitability can be enhanced 

by employee engagement and by inculcating 

the positive attitude through proper education 

and training. Workers’ cooperation can be 

gained by boosting morale by both financial 

and non-financial motivation. 

It can also be seen that the entrepreneurs of 

Ahmednagar MIDC focus on the low priced 

items with discounts and rebates by 

compromising on the quality of the product. 

This low priced material results into the poor 

quality of finished goods. In this competitive 

world, the customers are more focused on the 

quality of products. Understanding the 

customers’ tastes and preferences is very 

important for an organization. Quality control 

is an effective system for integrating the quality 

development, maintenance and improvement 

efforts in an organization. 

A general recession or inflation can also lead to 

a shortfall in demand thereby resulting in 

selling the piled up product on credit. Credit 

based selling is one of the prime cause of 

industrial sickness in the areas of marketing. 

Credit selling causes freezing of funds and leads 

to shortage of cash when required to run the 

business for daily activities of a unit. Due to 

unavailability of adequate cash for the business, 

there arises a need to take extra funds from 

outside source. Entrepreneurs take extra funds 

as and when required and the cycle continues. 

It is suggested that proper guidance and 

training to the entrepreneurs will help the 

small scale manufacturing units in Ahmednagar 

MIDC to improve. 

RECOMMENDATIONS 
 

Some key recommendations are listed below. 

 It is suggested that the Banks should give a 

frequent and adequate assistance to potentially  

viable sick small scale manufacturing units. 

 With the proper guidance, knowledge and 

routine check by the banks will help the unit to 

improve day to day functioning of the business 

with good return on investment. 

 Guidance to the top management on the 

proper utilization of the funds, to avoid 

mismanagement, diversion of funds etc. 

 Banks and financial institutes should keep 

professional qualification as prerequisite for 

sanctioning of loans to the entrepreneurs of 

small scale manufacturing. 
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 Problems in availability of skilled 

labours/inconsistency in labour and poor 

labour productivity can be taken care by 

training these labours to enhance skills and 

knowledge. 

 Magnitude of the sickness amongst the 

small scale manufacturing units is 

approximately 75 percent in Ahmednagar 

MIDC. Efforts should be made to detect 

symptoms of sickness in small scale 

manufacturing units at the incipient stage, with 

a view to prevent/ avoid sickness. 

  All the procedures should be streamlined 

and there should be a hassle free and industry 

friendly environment. 

 Viability of sick units should be identified 

through proper monitoring committee. These 

units can be revived if they are in the early 

stage of its sickness.  

 It is recommended that central facility 

should be established for small and tiny sectors 

for liaison work and market development. 

 To motivate the young entrepreneurs and 

to encourage industrialization, management 

institutions and government must extend help 

in marketing the product. 

 Recovery of interest should start only after 

the commercial production which commences 

after a sanction of loan amount. 

 Diversification is an important process of 

turnaround of sick small scale manufacturing 

units. 

 Government should encourage for research 

and development in these units which is the 

need of the hour. 

 Raw material and its purchase mechanism 

should be well developed and entrepreneur 

should be able to prioritize the factors while 

buying raw material. 

 In order to have a sufficient trained 

workers and supervisory staff, a course on 

different product manufacturing is to be 

initiated in Industrial training Institutes and 

polytechnic colleges. 

 The SSI units to look upon the employees as 

assets and take cognition of the need to 

improve their skill. 

 To keep the morale high, workers needs to  

be paid regularly. 

 The employees are to be trained and 

educated for the improvements in their skill 

sets. Proper training inputs needs to be 

promoted from professional institutes. 

 Small scale units should not extend credit 

facility to the new customers in order to avoid 

the sickness. Before giving credit facility, 

customer’s market credibility should be studied 

and analyzed. Credit facility could be extended 

for the customers who have come from the 

references. 
 

SCOPE FOR FUTURE RESEARCH 
 

This study endeavor the future researchers to 

throw a light on many more problems in the 

area of small scale manufacturing units. The 

researcher expects that this study should be 

continued further and has listed few concern 

areas as sustainability of newly established 

units, prevention of reverse sickness in the 

turned around units of small scale 

manufacturing units of Ahmednagar MIDC etc. 
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