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ABSTRACT 

This article deals with the “A Study on the Usage of Knowledge Management”. The method 
adopted for collecting the data for this article is primary data. The data mainly deals with the Usage 
of Knowledge Management towards employees in the organization. And also about new knowledge 
creation in the organization. 

We have represented the collected data in the form of tables and diagrammatic representation. The 
analysis part carried out in this article by using Chi-square test and Correlation through the 
statistical package SPSS.    

INTRODUCTION 

KNOWLEDGE MANAGEMENT (KM) 
Truthfully, KM doesn’t have one meaning. Everyone defines it differently.  But all the varied 
opinions seem to agree on one thing-KM is capturing what everyone in your department 
knows. And capturing what everyone in a legal department knows can make the difference 
between winning and losing a case, or at the very least between spending thousands of dollars 
and spending millions. 

What KM boils down to is finding ways to minimize redundancy, in turn saving time and 
cutting costs.  How a legal department decides to follow through with this initiative depends 
on a number of factors.  But there are some clear steps you must execute well to build a 
successful process.                                                        - BY KEITH ECKER       

Defining the concept of KM is difficult, since different perspectives of KM can yield different 
dimensions and meaning. A good KM definition is given by Swan, Scarborough & Preston 
(1999), who defined it as "any process or practices of creating, acquiring, capturing, sharing 
and using knowledge, wherever it resides, to enhance learning and Performance in 
organization."  

There are two types of KM 

 Explicit 
 Implicit 
 
Explicit - also referred to as information, this is tangible knowledge. 
Example: E-Mails, Status and case updates, Contract and policy templates, Audio content. 
Implicit – also referred to as tacit knowledge, this is information stored inside people’s heads. 
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Example: Expertise in a certain practice area, knowledge about a specific law, knowledge 
about a specific case. 
 
Knowledge management brings to mind many things to many people. But in a business 
setting, a practical definition prevails. The basic definition of knowledge management is 
discussed, as well as those concepts critical to its effective deployment. 
 

 This section examines: 

 The effect of knowledge management; 
 How knowledge management is different from information management; 
 Types of knowledge; 
 The knowledge chain and its role in measuring the success of knowledge practices;           
 The basic knowledge management applications. 
 

THE GENERAL KNOWLEDGE MODEL 

 

Knowledge Creation. This comprises activities associated with the entry of new knowledge 
into the system, and includes knowledge development, discovery and capture. 

Knowledge Retention. This includes all activities that preserve knowledge and allow it to 
remain in the system once introduced. It also includes those activities that maintain the 
viability of knowledge within the system. 

Knowledge Transfer. This refers to activities associated with the flow of knowledge from 
one party to another. This includes communication, translation, conversion, filtering and 
rendering. 

Transfer of Knowledge improves system quality by providing quick feedback, a variety of 
alternatives, predictable screen changes, and enhanced customer support. 

Knowledge Utilization. This includes the activities and events connected with the 
application of knowledge to business processes. 
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Knowledge and Learning within a Project 

Knowledge has a long established role in theories designed to explain organizations and their 
performance. In earlier theories it appeared under the guise of "technology." Lately, theorists 
have given knowledge a more explicit role of its own. 

This focus on knowledge derives from several key insights: 

• Environmental turbulence (e.g., regulatory and technology changes) has forced many 
organizations to innovate faster and to operate more efficiently. This pressure requires a 
focus on continual learning and renewal. 

• Specialist or distinctive knowledge embodied in products or services can be a source of 
competitive advantage and therefore drive value creation. 

• The means by which organization is effected (lines of authority, integrating committees, 
etc.) can be conceptualized in terms of knowledge and information processing. 

• Knowledge and information have characteristics that distinguish them from other 
organizational resources, e.g., persistence, negligible cost of duplication, low visibility, and 
intangibility. 

Protection Processes Using Knowledge Management 

Security-oriented knowledge management processes are those designed to protect the 
knowledge within an organization from illegal or inappropriate use or theft. For a firm to 
generate and preserve a competitive advantage, it is vital that its knowledge be protected . 
Similar to application-oriented processes, this has also received little attention in the 
literature. Many may assume that a firm can protect its knowledge via patents, trademarks, 
copyrights, and so on. However, not all knowledge can be defined according to property laws 
and property rights. Because protecting knowledge is inherently difficult, it should not be 
abandoned or marginalized. Steps can be taken to protect the asset, such as incentive 
alignment, employee conduct rules, or job designs. In addition, an organization can develop 
technology that restricts or tracks access to vital knowledge. Irrespective of the difficulty in 
protecting knowledge, it is a process that is important for an organization. For an asset to be 
the source of a competitive advantage, it needs to be rare and inimitable. Without security-
oriented processes, knowledge loses these important qualities. 

 KNOWLEDGE MANAGEMENT APPLICATIONS 

The four key applications of knowledge management are based on a model that regards 
knowledge management’s primary role as the sharing of knowledge throughout the 
organization in a way that each individual or group understands the knowledge with 
sufficient depth and in sufficient context as to apply it effectively in decision making and 
innovation. 

These four applications of knowledge management are: 

  intermediation 

  externalization 

  internalization   and 
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  Cognition. 

OBJECTIVES OF THE STUDY  

1. To study the best HR practices of Knowledge Management in TANCEM. 
2. Identify the strengths and weaknesses of Knowledge Management in 

TANCEM and also suggest for converting the weaknesses in to strength. 
3. To create awareness about Knowledge Management and its policies. 

 

SCOPE FOR THE STUDY 
 
 Since the study is general one, it can be adopted by many organisations. 
 The Suggestion of the study can also be applied to similar situation. 
 The study paves a way as a reference for the further study. 
 

LIMITATIONS OF THE STUDY  

1. Most of the respondents were uncomfortable in answering many questions in the 
questionnaire as they were not aware of Knowledge Management. 
 

SAMPLING METHOD 
 

There are many methods sampling, In that the most widely used method is  
 
Convenient Sampling Method 
 

Example: 
Using the first 20 colleagues you see at work. 

CHI-SQUARE TEST OF INDEPENDENCE 

χ2 tests enable us to explain whether or not two attributes are associated. In order that we may 
apply the chi-square test either as a test of goodness of fit or as a test to judge the significance of 
association between attributes. It is necessary that the observed as well as theoretical or 
expected frequencies must be grouped in the same way and the theoretical distribution must be 
adjusted to give the same total frequency as we find in case of observed distribution χ2 is the 
calculated as follows: 

                                                      χ2 = Σ (Oij-Eij)2/Eij 

where, 

                  Oij- observed frequency of the cell in the ith row and jth column. 

                  Eij- expected frequency of the cell in the ith row and jth column. 

If two distribution (Observed and theoretical) are exactly alike, χ2=0; but generally due to 
sampling error, χ2 is not to zero and as we must know the sampling. 

Whether or not a calculated value of χ2 is equal to or exceeds the table value, the different 
between the observed and expected frequencies is taken as significant, but if the table value is 
more than the calculated value of χ2. Then the difference is considered as not significant. 
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PROFILE OF THE ORGANISATION 

     M/S Tamilnadu cements corporation ltd [TANCEM] Regional office is functioning at 735, Anna 
salai, chennai-2. TANCEM’S Ariyalur unit was commissioned on 1st August 1979 and commercial 
Production commenced on 9th september,1979. 

 

     TANCEM owned two cement units, one at Ariyalur and another at Alangulam. In addition to 
cements units TANCEM is having one Asbestos sheet unit at Alangulam. Asbets pressure pipe 
factory at Mayanur in Karur District and Stoneware pipe unit at Virudhachalam. 
     TANCEM plant installed capacity of the cement plant is 5 lakhs tonnes per annum. It’s a modern 
dry process cement plant. 

     The cement plant is located about 3 kms eat of Ariyalur on Kallakurichi road. Ariyalur is on broad 
gauge section of TIruchirapalli – Virudhachalam chord line of Southern Railways. It is well 
connected by road. Trichy is about 60kms south of west and Thanjavur is about 45kms south of 
Ariyalur. 

     The raw materials used for the manufacture of cement are limestone, reversand and Gypsum. 
Limestone is the chief raw material for the process and it is available in plenty. 

Since Ariyalur cement factory is Government owned plant the major consumer was TamilNadu 
Government. Nearly  80 to 85% of its Production was consumed by the Government departments, 
at a fixed price mutually agreed by the supplier and consumer. 

     Now the policy is completely changed. There is no preferential purchase of cement from 
Tamilnadu cements. All departments of the Government of Tamilnadu has gone open tender system 
to purchase cement. 

    In the above said circumstances, Tamilnadu Cements Corporation is to depend only on its dealers 
to sell most of its production in the open market. So for the cement plant was selling nearly so to 
85% of its Production to the Government departments, it has not motivated the existing dealers and 
now the time has come to revitalize the dealers network to achieve maximum sales. 

     The positive and negative attitudes of the dealer towards various aspects of ‘Arasu Cement’ can  
be studied. Based on the study we can improve the positive attitudes of the dealers and eradicate or 
minimize the negative aspects that will result in better sales. 

     Ariyalur cement works, now delivers three types of cement viz., Grade-33,43 and Arasu super 
star cement. M/s Tamilnadu cements corporation Ltd., (Tancem) registered their brand name as 
ARASU CEMENT and TANCEM has a separate Trademark and Emblem to distinguish its products 
from others. 

     The trademark ‘ARASU CEMENT’ symbolizes that the product is from Government Company, as 
Arasu is the Tamil name for Government. 

     The cement is packed in two types of bags. They are paper bags and HDPP bags. They are 
attractive in appearance and safe to handle. Each bag is carrying 50 kgs of cement. Bureau of Indian 
Standards Specified +/- 200kgs weight difference per ten metric tones. Recently Ariyalur works has 
commissioned a new Electronic packer. It is having accuracy of +/- 50 Gms per bag. In addition to it 
all loaded lorries are weighed at the weigh bridge to ensure correct weigh to the consumer. 
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      The prices of the cement are highly fluctuation. There is a heavy competition in the field. 
Restricted credit facility is available to some stockiest, according to their performance level. The 
present cash discount system is as follows. 

     Rs.10 per bag for advance payment (by means of DD/Cash). Detailed range of discount is 
furnished in the table given in the table. 

DEPARTMENT OF THE TANCEM 

1) Personnel and Administrative Department 
2) Finance Department 
3) Technical 

 Plant 
 Kiln 
 Civil 
 Electrical 
 Instrumentation 

4) Auto Garage 
5) Mines 
6) Process & Quality Assurance 
7) Materials 
8) Purchase Department 
9) Sales Department 
10) Marketing Department 

MAN POWER OF THE TANCEM 

S.No Category No.of Employees 
1. Officers 148 
2. Staff 140 
3. Workers 320 
Total 608 

                        Source: Primary data collected from personnel department of TANCEM 
     The man power planning is looked after by the administrative on department and the factory 
manager, is acting as an advisor in this matter. This department is to prepare man power plans for 
the optimum utilisation of the personnel employed in the TANCEM covering all categories of 
employees like technical, non-technical, official etc.. 
     TANCEM has total strength of 608 employees and is functioning on shift basis without any 
stoppage of machines during the normal conditions. The timing of the shift area as follows. 
 

RESULTS AND DISCUSSIONS 

 Most of the workers belong to the age group 20-25(58%). 

 The current status of the knowledge management of TANCEM is in introduction stage. 

 68% of the employees are feeling that knowledge management strategy is part of  their 
business. 

 Employees getting relevant knowledge in a week or more in the age group 20-25 
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 Most of the employees are don’t want to leave organization. 

 44% of the employee thinks that the new knowledge creation is a part of the 
organizational philosophy and culture. 

 In TANCEM, Gender is independent of facing difficulties in the company. 

 In TANCEM, Employees are motivated good using knowledge management  

The correlation value is-.055, and asymptotic significant value is above .05. Hence, there is 
no evidence to reject the null hypothesis. Thus we conclude that There is no significant 
difference between gender and Time take for an employee to get the relevant 
knowledge in TANCEM 

The chi-square value is .166, and asymptotic significant value is above .05. Hence, there is 
no evidence to reject the null hypothesis. Thus we conclude that Gender is independent of 
facing difficulties in the company. 

 

CONCLUSION 
 

Current status of the knowledge management of TANCEM is in introduction stage. In 
TANCEM they think knowledge management as a strategic part of their business. In 
TANCEM using knowledge management they satisfy their employees by Providing all 
necessary facilities. In TANCEM, employees are motivated good using knowledge 
management. In TANCEM, the new knowledge creation is a part of the organizational 
philosophy And culture. The only problem in TANCEM is communication because most of 
the higher officials and trainers are French people. 

Age wise employee status in TANCEM  
  

Sl No Age Frequency Percentage 
1 20-25 29 58 
2 26-35 14 28 
3 36-45 6 12 

4 46-60 1 2 
 total 50 100 

                    Source: Primary Data 

  Current Status of Knowledge Management in TANCEM  

                  Stages Frequency Percent 
1 Not in existence 3 6.0 
 2 Growth stage 12 24.0 
 3 Introduction 35 70.0 
  Total 50 100.0 

                    Source: Primary Data 
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   Role of knowledge management in TANCEM: 

About KM Frequency Percent 
1 Never heard of it 6 12.0 

2 
It is strategy part of 
their business 

34 68.0 

3 
Something that could 
be beneficial for the 
organization 

8 16.0 

4 Others 2 4.0 
 Total 50 100.0 

                    Source: Primary Data 

Age   vs.  Time take for an employee to get the relevant knowledge in TANCEM 

To get  relevant knowledge Total 
                Age A few days Week or More 

1 20-25 15 14 29 
 2 26-35 4 10 14 
 3 36-45 3 3 6 
 4 45 and 

above 
1 0 1 

Total 23 27 50 
                    Source: Primary Data 

TANCEM with respect to new knowledge creation 

/                   New Knowledge Creation Frequency Percent 

1 
They view it as everyone's job and 
everybody contributes to it 

7 14.0 

2 
Top management takes active 
interest in it and supports it 
continuously 

21 42.0 

3 
It's part of our organisational 
philosophy and culture 

22 44.0 

  Total 50 100.0 
                    Source: Primary Data 

 Gender   vs.  Opinion about leaving the organization 

Leaving organisation Total 

                     Gender No No opinion 

1 Female 27 7 34 

2 Male 11 5 16 

                  Total 38 12 50 

                    Source: Primary Data 
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To test whether gender is independent of facing difficulties in the company. 

 Frequency table of Gender vs.  facing  difficulties in the company 

Difficulties 

Gender 
Yes, 

communication 
no can’t say Total 

1
1 

 
Female 

19 6 9 34 

2
2 

Male 8 3 5 16 

Total 27 9 14 50 
                    Source: Primary Data 

To test whether gender is independent of facing difficulties in the company. 

H0: Gender is independent of facing difficulties in the company. 

Chi-Square Tests 

 Value 
Degrees of 

freedom 
Asymp. Sig. 

(2-sided) 
Pearson Chi-Square .166 2 .920 

N of Valid Cases 50   

 

Frequency table of how employees can be motivated using knowledge management.                                         

 Count 

Provided feedback 
good 36 
fair 14 

poor 0 

Led by example 
good 42 
fair 8 

poor 0 

Followed policies 
good 40 
fair 10 

poor 0 

Resolved complaints 
good 38 
fair 8 

poor 4 
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Frequency table of Gender vs. Time takes for an employee to get the relevant knowledge in 
TANCEM. 

  
                         
Gender 
 

To get relevant knowledge 

Total 
  

a few days week or more 

Female 15 19 34 
Male 8 8 16 
Total 23 27 50 

 

 Gender vs. Time takes for an employee to get the relevant knowledge in TANCEM  
(correlation) 

H0: There is no significant difference between gender and Time take for an employee to get the 
relevant knowledge in LADP 

  CORRELATION  

 Value 
Asymp. Std. 
Error 

Approx. T Approx. Sig. 

1 Pearson's R -.055 .142 -.382 .704(c) 

2 
Spearman 
Correlation 

-.055 .142 -.382 .704(c) 

N of Valid Cases 50    
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