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Abstract
This paper provides theoretical insights into the economic, social and political importance of the
Indian working women in the globalization era. The discussion is further positioned within broader
globalization debates about women’s role in Indian economy. With the rapid evolution of globalization,
abundant job opportunities exist for women today, whilst a vast majority of women continue to work in
the unorganized sector. Based on several studies, this paper focuses on improving women’s workforce
participation in the organized sector. The effects of globalization on women are analyzed and key
challenges affecting women’s advancement are emphasized. It critiques several social, cultural and
economic factors for women’s limited advancement. Our findings reveal that only few women with higher
education have made significant achievements in leadership roles, but most women still face institutional
and cultural barriers. It also deals with emerging challenges and suggests suitable recommendations for
empowering Indian working women.

Introduction
A brief note on women’s empowerment in the present global scenario is highly essential to
understand the workplace culture for Indian women. This paper highlights the need for involving women
in various developmental activities, by developing several affirmative measures by way of programs and
schemes to bring women into the mainstream of development. The Ministry of Women and Child
Development at centre has argued full empowerment of Indian women, recognizing their right to equal
participation in politics, society and economy as well as to education and other building capabilities. As
one of the fastest growing economies, India is poised to accelerate its growth rate to 9-9.5% over 201315. Indian women constitute almost half the population and therefore play a pivotal role in the overall
progress of the country. However, women have often been deprived of their basic rights, subjected to
sexual harassment, offered limited opportunities, under-paid, excluded from the decision making process
in both politics and economy, not acknowledged as contributors to the family and society as a whole. The
contemporary Indian society continues to face key challenges from gender inequality and discrimination.
It is therefore necessary to encourage more women into organized sectors as the economic wealth will
otherwise seriously deplete.
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Globalization
Globalization can generally be defined as the integration of world economies by removing barriers to
trade and encouraging the free flow of foreign investment, private portfolio capital and employment
across national boundaries. The main principles upon which the entire theory of globalization is based
are as follows:


Sustained economic growth, as measured by gross national product, is the path to human progress;



Free markets i.e., markets that are free from government intervention, generally result in the most
efficient and socially optimal allocation of resources;
Economic globalization, is achieved by removing barriers to the free flow of goods and money



anywhere in the world, which in turn fosters competition, creates jobs, increases economic efficiencies,
lowers consumer prices, increases consumer’s choice and is generally beneficial to everyone by
increasing overall economic growth;
Privatization, which transfers functions and assets from government to the private sector, improves



efficiency.
Despite this optimistic outlook towards globalization, it has a sinister side which has the power to
create highly undesirable adverse effects. In particular, globalization has the potential to lead to
exploitation of the female workforce and even to jeopardize their safety.
Why women are important in workforce
India is the second most populous country in the world and women are estimated to be approx.48
% of the general population. With the largest Gen Y population in the world (where half the population is
under 25 years old) it is crucial to harness the talent and untapped potential of women workforce for
economic and social prosperity of the nation. As the working age of the population continues to grow,
young men and women are encouraged to move from rural areas to the urban cities for better
opportunities.
In the next 40 years, it is therefore estimated around 424 million working-age adults will add to
the existing job markets in India1. Such fast changing and escalating population trends strongly impact
the economic growth of the nation. The UN and International Labor Organization estimates India's growth
rate to jump to 4.2% if women were given more opportunities2. Such a push would bring India's current
growth rate closer to 10 per cent thus making it, one of the world's fastest accelerating economies.
Post globalization, the international economic growth further motivated multinational companies
to invest and develop in India thus providing better opportunities for both working men and women. The
globalization era also brought about opportunities for higher pay, equality and independence stance for
1
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women in the Indian society. However, a vast majority of women still work for the unorganized sector
with poor wage rates, limited job security and under harmful health hazardous conditions. The following
statistics on percentage of women employed during 2007 and 2012 illustrate the most likely fields women
choose to work. The data is based on Census 2011 and information reported by the National Sample
Survey Organization (NSSO).

Source: Indian Census 2011 and National Sample Survey Organization (NSSO).
Women’s ability to participate in the labor market is constrained by their higher allocation of time
to unpaid work. On average, women spend twice as much time on household work as men and four times
as much time on childcare (Duflo, 2012), thereby freeing up time for male household members to
participate in the formal labor force. Women spend about 2½ hours more than men on unpaid work
(including care work) each day, regardless of the employment status of their spouses (Aguirre and others,
2012). As a result, the gender difference in total working time—the sum of paid and unpaid work,
including travel time—is close to zero in many countries (OECD, 2012). According to Heintz (2006), the
gender division between market and household work, in combination with women’s lower earnings
potential, tends to reinforce established gender dynamics at the household level.
Women in Organized and Unorganized Sectors
Although most women in India work and contribute to the economy in one form or another, much
of their work is not documented or accounted for in official statistics. Women cultivate fields and harvest
crops while working on farms, weave and make handicrafts while working in household industries, sell
food and gather wood while working in the informal sector. Additionally, women are known to be
traditionally responsible for the daily household chores (e.g., cooking, fetching water, and looking after
children). Since Indian culture hinders women's access to jobs in stores, factories and the public sector,
the informal sector is particularly important for women. There are estimates that over 90 percent of
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workingwomen are involved in the unorganized sector3. The unorganized sector includes jobs such as
domestic servant, small trader, artisan, or field laborer on a family farm. Most of these jobs are unskilled
and low paying and do not provide benefits to them.
The study by Koshal, et al (2006), states that in India, 2 women per 100 economically active men
take administrative and managerial positions. The Confederation of Indian Industry released a study
“Understanding the Levels of Empowerment of Women in the Workplace in India” covering 149 large and
medium size companies across regions, which highlights that women comprise 16 percent at junior
management level, 4 percent each at middle and senior levels and only 1 percent in organizational
leadership positions (CEOs). According to the International Business Owners Survey (IBOS) 2004 by
Grant Thornton, 42% (59% globally) of business in India include women in senior management positions,
but women occupy 12% (19% globally) of the senior management posts available.
As the need for talent in the Indian marketplace begins to multiply and exposure to the dynamics
of a cross-cultural global strategic workforce begins to increase post globalization, many companies and
CEOs are beginning to seriously look at the demographic pool of women executives in the workplace as a
possible answer to the talent crunch. This has already led to the increasing focus of some forward
thinking. Companies in the services sector like IT, banking and finance, pharma, hospitality and large
consulting firms now promote 'diversity and inclusivity programmes' that will nurture more women
leaders in the organization.
This would be the most opportune time for women executives across corporate India - from the
private sector, public sector and multinational companies - to come together and collectively set a strong
agenda that makes a clear business-case to Indian CEOs and top management for having women in
leadership positions and present them with the roadmap to go about it. This is also an important time for
successful women executives to come forward and make a contribution for providing cross industry
mentoring for successor generations of women that will guide them through their challenges at the
workplace. However, only few highly articulate, sensitive and efficient women executives are there in
corporate. India will be unable to celebrate their well-deserved success stories as long the 'glass ceiling'
remains at the top - and it will need the collective vision of all business leaders to make a contribution to
this important mission.4
Challenges
1. Traditional Mindsets
Men are viewed as leaders in organizations, while women are seen to be the followers. Women
who work in male-dominated environments are less inclined to see themselves as leaders or

3

M. Kumar, R. Kumar, 2009. Women Health, Empowerment and Economic Development: Their Contribution to National
Economy Volume 12 of Encyclopedia of Women Health and Empowerment, page 247-248.
4
Dr. Nirzar Kulkarni, Dr. RuhiBakhare, 2011. Zenith, International Journal of Multidisciplinary Research Vol.1 Issue 4,
August 2011. Page 121-122.
International Journal of Research in IT & Management
Email:- editorijrim@gmail.com, http://www.euroasiapub.org
An open access scholarly, Online, print, peer-reviewed, interdisciplinary, monthly, and fully refereed journal

36

International Journal of Research in IT and Management (IJRIM)
Vol. 7, Issue 4, April - 2017
ISSN(o): 2231-4334 | ISSN(p): 2349-6517 | Impact Factor: 65.905

seek leadership roles. Managerial women experience greater strain, and feel more isolated at
work, than do their male counterparts.
2. Family Pressures
Women often fail to career plan and to build networks and have effective mentoring
relationships which affect their advancement; they have been socialized to subordinate their
careers in favor of home life and family.
3. Lack of Skill and Knowledge
Women’s lack of career advancement relates to the perceived lack of skill and

knowledge.

Investments in the person and their skill development lead to increased remuneration and
role status but because women make fewer investments than men they gain fewer rewards.
4. Organizational Policies
Organizational policies and processes hamper career advancement for women. The gender
ratios at upper levels affect interactions between men and women. Men being the dominant
group amplify the differences between them and women resulting in negative outcomes for
women including performance pressures, exclusion from interaction with male peers, and
stereotyping as women rather than as managers.
5. Pressure to Prove Themselves
Female mangers have to perform better than their male colleagues to prove themselves.
Women believe that they have to exceed performance targets and need to over perform to
counter negativity based on gender.
6. Traditional and Cultural Barriers
The traditional and cultural inhibitions acquired by women from childhood, nurtured by
parents and reinforced by socialization which are the key hurdles that inhibited their urge to
be in the executive or leadership position. This is further supplemented by lack of selfdirection, independence and self-motivation.
7. The Glass Ceiling Effect - Low Representation of Women at Senior Management Levels
A large percentage of women leave workforce between entry and middle level due to family
pressures and limited support system from their partners. Individual centered explanations
suggest that the socialization processes experienced by women encouraged the development
of personality traits, behaviors and attitudes that are contrary to the demands of a
management role. Accordingly women are seen to lack the confidence and assertiveness
required for a management role, to be reluctant to apply for senior roles and to have lower
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aspirations and inappropriate expectations, about their capacity to combine family and work
successfully.
8. Motherhood
The tussle created by motherhood and career ambition is known to affect women’s career.
The inhibiting factors include reluctance to travel, getting transferred and living away from
families remains a significant barrier. The biggest challenge they face today is balancing dual
role of organizational managers and housewives and the differential treatment meted out to
them at work, which upholds the centrality and superiority of men. Due to stereotypes they
are offered less challenging jobs and are often not involved in tackling crucial policy decisions.

Recommendations
a) Education plays a major role in everyone’s life. The true virtue of a person cannot be realized
without education. Hence, classrooms in schools need to be transformed into spaces that can help
girls think critically. Discriminatory practices based on identity based prejudices need to be
monitored and stopped. Corporal punishment, which is wide spread, needs to be checked. The
role of the teacher is naturally crucial in this context. The present strategy of gender orientation
sessions has proved to be ad hoc and ineffective. There is a need to incorporate gender and social
equity concerns within the regular in-service and pre-service curriculum teachers.
b) There is a need for greater transparency in fund utilization for women development. The concept
of gender budgeting which has been introduced by the Ministry of Women and Child Development
needs to be operationalized and strengthened within different departments. At present the links
between policy level situational analyses and the interventions and budgets being proposed are
not always clear.
c) Companies can further focus on creating a seamless support system for working women such as
providing before and after school support, developing flexible working hours and providing
additional services to run daily errands.
d) More corporate leaders ought to acknowledge and enforce the need for more women workforce
publicly.
e) Textbook reform processes with the involvement of academics and practitioners should be
continued. Gender needs to be looked at not as an add-on but integrated in all subjects and should
be an important organizing principle of national and state curricula. Issues of sexuality needs to
be addressed to provide children with information, enable them to make informed choices, make
them aware of the diversity of expressions of sexuality and gender and to equip them to deal with
violations. A new curriculum for the accelerated learning programmes needs to be developed.
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f) Women of schedule caste (SC), tribes (ST) and Muslims categories have lower access to higher
education. The present efforts should be reviewed and a comprehensive strategy formulated to
increase the participation of these groups in higher and professional education. Strategies for
affirmative action to increase the number of women and girls in professional and technical
courses should be developed. The private sector should be approached to come with a time bound
plan with traceable goals to provide training facilities.
g) Ensure that 6% of GDP is invested in education at all levels and of all types with specific allocations
to enhance girls’ education at all levels including higher, technical and professional education.
There should be a tracking of funds allocated to Girls education both in terms of expenditures and
programming.
h) Media policy needs to be gender proactive. There is a need to encourage media to project positive
images and balanced portrayal of women and girls to enable attitudinal changes. The media policy
should also help in generating awareness on gender issues and concerns so that the process of
societal reorientation towards creating a gender just society gets widely disseminated.
i) Research and Development should also be geared with a view to identify technological needs of
women and develop and adapt technology especially to reduce the drudgery of women,
facilitating her health and also income generating activities. The Information Technology Policy
should also be women oriented imparting skills and strengthening the knowledge base of girls
and women in the field of computer software and hardware especially in rural areas.
Dissemination of information in local languages on socio-economic and legal issues concerning
women would encourage better awareness and instill confidence. Bringing about attitudinal
change in the society as well as dissemination about the laws, policies, programmes etc. of the
Government can be achieved only through an effective electronic media, print media and outdoor
publicity tools.
j) It is imperative to ensure that women in developing countries like India understand the
significance of ICT and use them for their economic and social empowerment. Information
technology can offer significant opportunities for virtually all girls and women, including poor
women in rural areas. The economic empowerment of women via ICT enables them to challenge
discrimination and overcome gender barriers.
k) Corporate mentorship programmes and earn-and-learn vocational schemes can encourage more
Indian women to enter the workforce.
l) Allowing increased labor mobility so that a woman who leaves her job can reenter the workforce
as a regular employee and not be left behind in terms of pay and promotion opportunities.
m) Fostering broad-based mindset change through supporting initiatives such as promoting
disclosure of the number of female managers (%) by companies, creating support for and
awareness among male managers of the importance of increasing the representation of women
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in managerial and executive roles in the workplace, and creating mentoring initiatives for young
Indian women in the workplace.

Conclusion
This paper made an attempt to examine the importance of Indian women in the era of
globalization and its impact on the nation’s socio-economic growth and progress. A vast majority of
women remain isolated, unrecognized and unappreciated for their contribution to the Indian economy
and to their existence in the society. The paper further identified key challenges including gender
inequality, family-work pressures, traditional mindsets, corporate policies, state and central governance,
cultural barriers, glass ceiling effect and lack of quality education which are primarily responsible for
limited advancement of women in the organized sector. A shift in traditional mindsets and behaviors can
be achieved through formulation of strong socio-economic policies and understanding the significance of
Information and communication technologies (ICT) for encouraging higher participation by women in the
workforce.
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