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ABSTRACT 

Job satisfaction is one of the most extensively discussed issues in Organizational Behavior. Today 

in the rapidly changing environment, job satisfaction is gaining importance. Employee satisfaction 

has become a challenging task for most of the organizations. The satisfaction level of the employees 

influences the retention rate of an organization to the greater extent. The present study examined 

the job satisfaction of women employees at ICICI bank Kundli and Sonipat branches. A structured 

questionnaire survey was conducted. The sample consisted of 120 women bank employees from 

selected branches of the ICICI banks. This study used the percentage method to identify the factors 

contributing towards the satisfaction and the dissatisfaction leveled of the women employees and 

observed the relationship between personal factors of women employees in the ICICI banks. The 

findings of the study reveal significant factors, i.e. The Nature of the job, salary and incentive, working 

environment, promotional methods, and relationship with other employees and management, 

performance appraisal, and grievance handling, etc are contributing towards the job satisfaction. On 

the other hand, there are some factors which source dissatisfaction to the women employees consists 

of working hours, training and development of the employees and the frequent transfers of the 

employees. Hence, the study focuses important Satisfiers and Dissatisfiers present in the job and 

suggest the bank take performance initiatives in the areas where women employees have reported 

decreased satisfaction. 
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INTRODUCTION 

Now a day, the achievement of an organization totally depends on the human resources division. 

A significant part of human (Men and woman) existence is to consume inside the place of the job of 

any organization. A country’s general improvement depends on the equal contribution of men and 

woman. (The overall populace of Haryana as per 2011 census is 25,351,462 of which men and woman 

are 13,494,734 and eleven, 856,728 respectively). The success of any organization leans on its staff. 

Happy and dedicated employees are the most significant belongings of the organization. As banking 

institutions are the backbone of a nation’s economy, the efficient control of human assets and the 

improvement of higher job satisfaction degrees, affect the growth and overall performance of an 

entire economy. The outstanding boom of banks has created large employment possibilities for the 

youths of our country. Banks jobs are extra attractive and more appropriate for women. As far as 
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private banking sector in India is concerned, women are being given a valuable responsibility and 

this is the business like education where the employment and career opportunities are huge. Women 

in nature, have the caliber of talking and serving the people with care and empathy. (Thakur, 2007) 

job satisfaction as a bi-dimensional idea such as intrinsic and extrinsic satisfaction dimensions. 

Intrinsic sources of satisfaction rely on the character traits of the man or woman. Extrinsic resources 

of satisfaction are situational and rely on the surroundings. Both extrinsic and intrinsic task part must 

be represented, as similarly as viable, in a compound measure of average job satisfaction. Job 

satisfaction is hard to measure and is depending on more than a few of things, management may also 

decrease levels of dissatisfaction and central place of work conflicts through common goals like 

profession development, training, suitable rewards and upgrades in the Quality of work life. Through 

this research study, an observation has been formed not only to examine the degree of overall job 

satisfaction prevailing among the women bank employees but also to derive worker’s views on the 

various factors contributing to their job satisfaction, within the mild of modern realities. 

 

2. Literature Review  

Devi and Nagini (2013) ) of their exploration article entitled, “An Investigation of Factors 

Influencing Job Satisfaction of Employees in Banking Sector of India” concluded that there's a big 

correlation between socioeconomic and demographic variables of the respondents along  with 

Designation, Gender, Age, Marital Status, Experience, work status, Nature of family, Earnings, number 

of Dependants and job satisfaction; whereas, there may be no vast relationship between 

Qualification, Nature of the job along with job satisfaction. Moreover, respondents are more happy 

with factors like working quality in a financial institution, benefits received, healthy work climate, 

welfare regulations, difficult and responsible jobs, dignity and respect furnished through the job, 

proper opportunities for boom of employees and relatively much less happy with working hours, 

study or training leaves, the mindset of management, role overload, tedious work and quality time 

for relatives participants. Aarti Chahal et..al (2013) of their studies examines entitled, “Job 

Satisfaction Among Bank Employees: An analysis of the Contributing Variables closer to job 

satisfaction” indicate that growth in stage of different factors which include- Salary, Performance 

appraisal, promotions, worker relationship with management & co-employees, training and 

development, job burden, operating hours to immediately boom the level of employees. She observed 

these factors to be essential for an organization to develop. But, a number of the factors expose 

dissatisfaction concerning the job, some are induced, neither dissatisfaction, not either contributing 

much towards job satisfaction. Factors like Working Climate of the employees, overall performance 

appraisal strategies, and relationship with other employees and grievance handling with and safety 

provisions are contributing towards the job Satisfaction. (Aarti et al. (2013) of their exploration 

article subtitle, “job satisfaction among bank employees” recognized factors, particularly: Salary of 

employees, overall performance appraisal strategies, promotional techniques, employee’s 

relationship with management and other co- employees, training and improvement program, job 

burden and working hours critical for improving job satisfaction of the Canara bank employees. 

 

3. Objectives of the Study  

1. To analyze the satisfaction level of the women employees on the job conditions, job security 

and other welfare measures. 
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2. To study the impact of different Demographic variables such as the Work leveled, Age, 

Education, Marital Status, Organizational Climate, and Economic background, on the various factors 

affecting the overall job satisfaction. 

3. To identify the factors responsible for satisfaction or dissatisfaction of the women bank 

employees. 

 

4. Research Methodology: 

This kind of study makes use of both the primary and secondary data. For compiling the Primary 

data a well-set of pre-designed questionnaire became used to find out the level of job satisfaction of 

women employees in the banking zone. The questionnaire includes two Sections: Section 1 designed 

to study the demographic profile of the respondents, inclusive of age, marital status, designation, 

educational level, years of experience, and so on. Section 2 is the main part to measure the degree of 

Satisfacation and Dissatisfaction of the employee. The questionnaire includes 9 dimensions and 

Likert scale ranging (5-point Likert scale) become used wherein 5 is the Strongly Disagree and 1 is 

Strongly Agree. The sample size for the study will be a 120 women employees and they may be 

decided on convenience basis and employees will be from Kundli, and Sonipat, branches. Descriptive 

technique and casual research design will be used. Secondary data required for the study are 

collected from both print media and digital media. The print media include the research reviews, 

survey reports, articles from the referred journals, columns from newspapers, textbooks and 

industry reviews, etc.. The electronic media refer to the World Wide Web and e-publishers. 

 

5. DATA ANALYSIS AND INTERPRETATION 

This section presents the analysis of the data that was collected from the respondents. Table 1  

shows the personal factors of the employees in ICICI Bank. 

PART-1      Demographic Information 

 

TABLE 1 (Table Showing Classification based on Personal Factor)  

Age Wise Classification  No of 
respondents 

Percentage 

Below 30 30 25% 
30-40 40 33.33% 
40-50 35 29.16% 
Above 50 15 12.5% 
Marital Status 
Married 85 70.83% 
Unmarried 30 25% 
Divorced 2 1.66% 
Widower 3 2.5% 
Education wise Classification  
SSC 5 4.16% 
HSC 15 12.5% 
Graduation 28 23.33% 
Post-Graduation 52 43.33% 
Any Other 20 16.66% 
Designation  wise Classification  

Cont…. 
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Manager 5 4.16% 
Officer 22 18.33% 
Cashier 28 23.33% 
Clerk 50 41.66% 
Trainer 15 12.5% 
Monthly income wise classification 
10,000-20,000 25 20.83% 
20,000-30,000 56 46.66% 
30,000-40,000 28 23.33% 
Above 40,000 11 9.16% 
Experience wise classification 
Below 5 yrs 26 21.66% 
5-10 yrs 52 43.33% 
10-15 yrs 32 26.66% 
Above 15 yrs 10 8.33% 

Source: Authors’ Compilation based on the survey 
 

Inference: 

From the above table1, It is observed that the majority of the women employees (33.33%) is in 

the age group of 30-40 years, which is considered to be the most prominent period of women 

employees banking career. The details of education, the level of women working in the banking 

sector, clearly shown that most of the women (43.33%) possess Post graduation degrees as their 

educational qualification in the Kundli, Sonipat region of ICICI banks. In the terms of work experience, 

it is observed that the majority of the women employees (43.33%) working in banking sectors are 

having 5-10 years of work experience. The details of the monthly salary of the women employees 

working in banking sectors depict that out of the 120 employees, most of the employees (42.66%) 

are earning Rs.20, 000-Rs.30, 000 as monthly salaries. The marital status of women employees 

indicates that most of the employees (70.83%) are married women working in banking sectors. In 

the terms of designation, it is observed that the majority of the women employees (41.66%) working 

as a clerk in ICICI banks Kundli, and Sonipat branches. 
 

PART –B Factors Contributing towards the Job Satisfaction and Dissatisfaction 

The part B presents the analysis of the data that measures the factors contributing towards the 

Level of Job Satisfaction and Dissatisfaction of Employees. Table 2 shows the different level of 

satisfaction of women employees in ICICI Bank. 
 

Table 2:  Factors contributing Satisfaction level of Employees 

         Source: Authors’ Compilation based on the survey 

S.NO Variables Satisfied Percentage Dissatisfied Percentage 

1 Nature of job 60 50% 26 21.6% 

2 Salary And 
Incentives 

50 41.66% 32 26.66% 

3 Work 
Environment 

44 36.66% 4 3.33% 

4 Performance 
Appraisal 

74 61.66% 8 6.66% 

5 Grievance 
Handling 

65 54.16 5 4.16% 
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Figure 1: Factors contributing the Level of Satisfaction  

 
 

Inference: From the above graph 1, it can be stated that among 120 employees in Kundli, and 

Sonipat branches about 50% of the employees are satisfied with their job, and 21.66% are 

dissatisfied with the nature of their job. Salary and Incentive are one of the important factors used to 

measure satisfaction level of employees about 41.6% of the women are satisfied with their salaries 

whereas 26.66% are dissatisfied with their salary package. Although the majority of the employees 

are satisfied with their salaries, the number of dissatisfies employees is also quite large, roughly 

1/3rd of the total employees. This result may be a worrisome factor for the bank since inadequate 

salary or the perception of being underpaid may lead to job dissatisfaction. At the satisfaction level 

of employees for work environment is concerned, 36% of the employees are satisfied with their work 

environment, and 3.33% of the women employees are dissatisfied. Although the majority of the 

employees is satisfied with their work environment, so it does not lead to job dissatisfaction. : As 

shown in the above graph, researcher find out that 61.66% of the employees are satisfied with 

performance appraisal methods, and 6.66% are dissatisfied. With the support of this analysis, it is 

found that performance appraisal method does not add to job dissatisfaction. : From the above chart, 

it can be expressed that 54.16% of the women employees are completely happy with Grievance 

handling and safety provision and 4.16% dissatisfied separately. It is concluded on the support of the 

above chart that grievance handling and safety provision is not an obstacle in job satisfaction. 
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Table 3: Factors contributing the level of Dissatisfaction  

Table 3  shows the different level of Dissatisfaction of women employees in ICICI Bank. 

Source: Authors’ Compilation based on the survey 

 

Figure 2:  Factors contributing the level of Dissatisfaction  

 
 

Inference: From the above graph 2, it can be stated that among 120 employees in Kundli, and 

Sonipat ICICI branches about 41.66% of the employees are satisfied with working hours while the 

rest of the 58.33% of the employees are dissatisfied with their working hours, which is one of the 

main factors of job dissatisfaction. As Working hours are the most important factor contributing 

towards job satisfaction or job dissatisfaction. As shown in Table 3, it acknowledges that most of the 

women employees 41.66% of the employees felt that the banks lacked proper training facilities for 

the employees, 33.3% refused to comment on the issue while only 25% are agreed on training 

facilities. The Dearth of proper Teaching and Development push in an organization causes the largest 

degree of dissatisfaction with the job. A better training and development Programs helps in the career 
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1 Working Hour 50 41.66% 70 58.33%   
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30 25% 50 41.66% 40 33.33% 

3 Effect of 
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Subordinate 
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82 68.33% 10 8.33% 28 23.33% 

4 Transfer on Job 62 51.66% 22 18.33% 36 30% 
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planning of the women employees. Cordial relations build up a favorable organizational climate and 

increase the employee's preference to come to the workplace. As shown in the above graph 68.33% 

of the employees said that they had cordial relations with their subordinate staff, only 8.33% said 

that they don’t, while 23.33% of the employees have no comments on it. So we cannot generalize few 

people’s opinions, but we can say that employees appear to be satisfied with the interpersonal 

relationships.  As per transfer of job is concerned about 51.66% of the women employees were facing 

the problem of frequent transfers. 18.33% of the respondents were not facing such a problem and 

30% of the respondents have no comments on it. Transfers involve dislocation of an individual as 

well as his family. This frequent transfer is not a good sign since a huge number of officers may be 

discomfort from dislocation and adjustment disorders which not only affect job productivity but also 

reduce their job satisfaction levels. 
 

FINDINGS 

Stats in Table 2 and 3 describe the various factors affecting the job satisfaction amount of the 

women employees like performance appraisal techniques, grievance handling and safety programs, 

work environment, frequent transfers, training and development programs, etc.… Based on a study, 

we concluded that a number of the factors triggering dissatisfaction are regarding the job, some are 

contributing much towards job satisfaction. Variables like performance appraisal methods, 

relationship with different representatives, grievance handling and safety provisions, and the 

working atmosphere of the women employees are contributing towards job satisfaction as 

dissatisfaction brought on by these factors are almost small. Factors involving some amount of 

dissatisfaction include salary & rewards and nature of work linked to job satisfaction; these factors 

are to some degree appropriate. On the opposite side, there are some factors which may make 

unhappiness to the women employees includes working hours, training and development of the 

employees and the frequent exchanges of employees. This is positively not a good signal for a huge 

number of employees may be discomfort from dislocation and modifications disorders which 

influence work efficiency as well as decrease their job satisfaction level. A similar case is there in 

training and development area. The Dearth of proper training and development push in an 

organization causes the biggest level of dissatisfaction with the job. This kind of is moreover an over 

the top caution to the bank as well. 
 

CONCLUSION 

Competent human resource management and supervising higher job satisfaction level in banks 

determine not only the performance of the bank  but also impacts the growth and performance of the 

complete economy. Thus, for the success of banking, it is very necessary to manage human resource 

effectively and find whether its employees are satisfied or not. Just if they are really satisfied, they 

will work with determination and design a positive picture of the organization. This study covers a 

variety of independent variables that significantly influence the job satisfaction of female employees 

employed in banks; the organizations also lack certain factors such as working conditions, training 

development facilities and long working hours. Employee's satisfaction measures and Job security 

should be given maximum importance, so that the employee turnover may be restricted. If these 

factors are given little more care, the banks can maintain good staff with high level of satisfaction, 

organizational commitment, and participation. This will, in change, lead to effectiveness and 

efficiency in their work which causes increased output. The researcher concluded that overall the job 
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satisfaction of bank officers, still, is not very large but still satisfactory. But there may be still 

considerable room for improvements. So, proper advice, policies, and practices have to be developed 

to ensure the female bank employees' job satisfaction. An organization ought to attempt to make each 

conceivable move to improve job satisfaction among employees in light of the fact that if employees 

are happy, then customer related with it will likewise be happy. 
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