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Abstract
The emphasize of student centered educational topics is usually on the effect of teachers’ attitudes on
students’ academical success with a lack of lifespan developmental perspective. A teacher with his
teaching methods and furthermore with his attitudes and behaviours, provides his students to gains a
mentally healthy personality and to have a new clear world view by leaving unforgettable traces on
them. Teaching is an art and the quality of teaching depends on the love, dedication and devotion of the
teacher towards the subject of the knowledge.
Keywords: teaching attitude, learning process, effects of teachers’ attitudes on students’
personality and performance.
Introduction
Teachers are expected to be positive role models for their students, both inside and outside the
classroom. Rose (2005) has examined the role of educators as role models in formal and informal
education, and stressed that role models can expose groups to specific attitudes, lifestyles and outlooks.
Children often see teachers as important role models on par with parents.
Compared to the large body of literature that focuses on positive teacher communication behaviours,
fewer studies have been done on negative teacher communication behaviours (Wanzer & McCroskey,
1998). Concurrently, educational reform tends to focus only on curricula, neglecting the importance of
effective teacher-student interaction. Teacher support can be conceptualised similarly to social support
in schools, which is strongly related to a student’s psychological well-being (acceptance, care,
encouragement and approval from others) and may improve students' selfesteem and self-evaluation
(Sava, 2001).
Attitude means the individual's prevailing tendency to respond favorably or unfavorably to
an object (person or group of people, institutions or events). Attitudes can be positive (values) or
negative (prejudice). Social psychologists distinguish and study three components of the responses:
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cognitive component, which is
the knowledge about an attitude
object, whether accurate or not;

affectivecomponent: feelings
towards the object and

conative or behavioral
component, which is the action
taken towards the object.

We understand that in most situations the three components appear concomitantly to shape teachers'
classroom postures, through a direct and indirect interaction between society, school and teachers,
following the model presented above.
Teaching attitudes affecting negatively the learning process
i. The fact that most teachers most of the time behave as information providers
ii. Teachers do not carry out innovations of new curricula and methodologies.
iii. The lack of coherence between the teachers' classroom attitudes and their expressed belief on active
methods of interaction.
iv. Teachers tend to see school failure as a result of the socio-psychological deprivation due to social
conditions of child and family.
v. Last, but not least, the conditions under which teachers work.
Effects of teachers’ attitudes on students’ personality and performance
The Science of Education is an area of expertise formed on the basis of two notions, “education” and
“instruction” (Karsli, 2007). Education is the activity that aids new generations obtain the necessary
information, ability, attitude and understanding and develop their character while preparing them for
communal life (Karsli, 2007: 9). Teaching, on the other hand, is the process in which the individual
develops talents (obtained during the education phase) in proportion to their capacity (Karsli, 2007:
17). The most important factor in education and teaching activities is the teacher. A teacher, in the most
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general terms, is a person working in educational institutes who enables students to reach cognitive,
sensory and behavioral aim and gains within the range determined by the educational system.
In our day a modern teacher surpasses this definition as well. The teacher has gone beyond just teaching
class, giving lectures, making exams and giving grades; the teacher also takes on the roles of organizing,
managing, counseling, observing and evaluating. The teacher also has an important role in influencing
the society, creating a sound foundation towards the future of society and ensuring the continuation of
such actions.
The abilities and characteristics that are necessary in order to be a good teacher are also the same factors
that define a good education.
A good teacher has eight basic characteristics, which are; Knowledge of material; Decision making;
Critical though and problem solving ability; Self understanding and self correction; Reflecting;
Recognizing students and knowing students learning needs; Applying new finding in education;
Teaching and communication ability.
In this whole process, the effect of the teacher in the personality development and success of students is
a fact that cannot be overlooked. The teacher, through either positive or negative attitude in
communication with students and in how he/she reflects this, directs the shape of their lives, has a
positive or negative effect on the attitude shown toward themselves or the public in general, affecting
development of the ability to communicate, research and be creative (Ataunal, 2003). The behavior and
approach of the teacher is directly accepted and copied by students, which puts great responsibilities on
the teachers.
For a teacher, being able to interact with the student and display positive behavior such as asking
questions, understanding their thoughts, showing interest and appreciation increases the students’
motivation and success. While working towards providing students at a certain development level
information, experience and behavior on a certain topic, teachers become role models for students by
way of their own behavior and attitude. Positive attitudes lead to success while negative attitudes lead
to failure and as a result success can lead to positive ego attitudes while failure leads to negative ego
attitudes. For example, if the teacher engages in belittling comments towards a student due to his/her
failure, the negative effects of this will be inevitable (Gecer, 2002).
The student’s performance is not completely the result of their work; performance is affected by many
factors and the first one is the attitude of the teacher. A positive attitude from the teacher affects the
student’s motivation, attitude towards school and school work, the student’s self confidence and as a
result personality development.
Positive behavior of students as opposed to the negative, taking on a reinforcing role as well (Yavuzer,
2000). In the education system, a condition of being a good educator is knowing the communication
process well. The teacher who tries to understand students’ emotions such as interest, fear, and worry,
supports students’ social activities, appreciates, approves of and compliments them for activities he/she
finds of value will make the students feel that they are being thought of, loved and aided, and that the
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teacher is working for their good. Students of such a teacher will, taking the teacher as a role model, in
turn be considerate of others, running to the aid of others, maintaining good relations and positive
attitudes (Basaran, 1994).
Attitude of Teacher’s towards work
Teachers' styles and attitudes are strong context outcomes rooted in experience. They do not become
automatic routine behaviours, in the sense that they are developed through very slow interactions
(action and reaction), and become well-established constructs for each individual only after some time
(Carr, 1990).
Attitudes towards work mean perceptions that affect how employees perform in their positions. In the
mid-1970s, Brophy and Good (1974) reported that many educational researchers have supported the
idea that teachers’ attitudes and expectations can be self-fulfilling prophecies.. Briefly, attitudes do
predict people’s behaviour. In order to understand teachers’ attitudes and understand how attitude
reflects teachers' behaviour, we could examine many components of attitude in context of organisational
behaviour. In this study, we would like to focus on four components of attitude used to assess teachers’
attitude towards work: job satisfaction (Mitchell & Lasan, 1987), commitment, communication, and
alienation (Northcraft & Neale, 1996).
‘Commitment’ is a term used to distinguish those who are ‘caring’, ‘dedicated’, and who ‘take the job
seriously’ from those who ‘put their own interests first’ (Nias, 1989). Commitment is an important work
attitude, because committed individuals are expected to be willing to work harder to achieve their goal
and remain employed (Kreitner & Kinicki, 2007). Nonetheless, according to Kelchtermans (2005),
teachers do not all have the same level of commitment to their job. For some teachers, commitment is a
major part of their lives, and they afford it extensive consideration and high priority. Others may
perceive it differently, seeing teaching as just a job (Kelchtermans, 2005). Meanwhile, a reflexive account
of research over a 20-year period with 54 primary school teachers indicated that the word ‘commitment’
appeared in almost every interview (Nias, 1989). In a different context, Jackson, Boostrom and Hansen
(1993), Goodlad (1990) and Sockett (1993) have reported the moral purposes of teachers, using words
such as ‘courage’, ‘integrity’, ‘honesty’, ‘care’ and ‘fairness’. It is easy to see how these words may be
associated with commitment. The more obvious signs of commitment are enthusiasm for the job and for
the people with whom one works. Individuals' commitment levels affect their performance at work.
The fourth component of attitude is alienation, meaning the extent to which staff members feel
disappointed with their careers and professional development (Rafferty, 2003). On the whole, the
concept of positive student-teacher interaction is multi-dimensional, as it involves organization,
workload (difficulty), expected fairness of grading, instructor knowledge, and perceiving learning.
Teaching has been identified as a stressful profession (Kyriacou & Sutcliffe, 1978b; Milstein &
Golaszewski, 1985). High stress among teachers has many negative consequences, including higher than
average levels of anxiety and depression (Beer & Beer, 1992; Travers & Cooper, 1994) and a desire to
quit the profession and to use drugs (Watts & Short, 1990).These teachers tend to deny opinions and
ideas from students as well as fail to interact or communicate with their students.
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Conclusion
The quality of any teaching programme cannot rise above the quality of its teachers. A positive
favourable attitude makes the work not only easier but also more satisfying and professionally
rewarding. A negative or unfavourable attitude makes the teaching task harder, more tedious and
unpleasant. Thus, effective and productive learning on the part of the pupils can be achieved by
employing teachers with desirable attitudes towards teaching profession.
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