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ABSTRACT 

Human resources take active role in the modern economic scenario of any country. 

The abundant physical resources alone cannot benefit the growth of the country without 

human resources concept, which transfers physical resources into productive resources. The 

difference in the level of the economic development of the countries is largely a reflection of 

the differences in quality of their human resources. The key element in this proposition is that 

the values, attitude and quality of the people of the country that determine its economic 

development. Further, involvement of the HR is highly mandatory for the nations growth and 

prosperity as there has been shift from automotive manufacturing to computerization and 

further shift from manual to personalized reviews. Adoption of this new technology becomes 

necessary as it reduces production costs and meets the growing and changing requirement of 

society. 

Keywords: Human Resource Planning,Organization Development,Performance and 

Potential Appraisal, Training and Recruitment, Quality of Working Life etc. 

 

Introduction: 

An organization encompasses all the inputs factors – human and nonhuman - that are 

owned and controlled by the organization. The organizational capabilities characterize as the 

dynamic, never-ending mechanisms that enable the organization to acquire, develop and 

deploy its resources to achieve higher performance relative to other organizations. The 

organizational goals can be achieved with the help of its human resource. Human resources 

are becoming increasingly important in today's businesses. The bulk of issues in 

organizational contexts are human and social, rather than corporal, technical, or economic. 

Failure to recognize this fact results in enormous losses for the nation, business, and 

individual. Productivity is inextricably linked to the nature of human resources and their 
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overall environment, which consists of interconnected, interdependent, and interacting 

economic and noneconomic elements such as political, religious, cultural, social, and 

psychological. 

The human resource is the totality of knowledge, skills, talents and aptitudes present 

in human society. Whereas, from the viewpoint of the individual enterprise, they represent the 

total of the innate skills and abilities, attained knowledge and skill as manifested in the talent 

and aptitude of its employees(Megginson, 1967).  

The human resource development (HRD) programme plays a critical role in defining 

corporate performance. Human resources, therefore, are considered to be the most valuable 

input. Human competency development is widely acknowledged as a necessary precondition 

for every growth or development initiative. In the last two decades, HRD research, 

experimentation, and experience have increased dramatically. Many organizations have 

created new departments known as “HRD Departments” to represent the importance of 

people's competency development. HRD is a process in which people and groups of 

employees are aided in realizing their full potential in their current and future positions, hence 

creating an environment favorable to the organization's success (Mishra & Bhardwaj, 2002). 

Human Resource Development: The Concept 

In the previous decade, human resource specialists, training professionals, executives, 

and managers have paid more attention to human resource development (HRD). HRD has 

been incorporated into many aspects of research, training, and organizational design and 

development. HRD is projected to see a knowledge explosion over the coming decade. 

Trainers, researchers, and consultants must comprehend the principles behind HRD and how 

HRD systems work in and contribute to organizations if they are to effectively use this 

information. They must also comprehend the various strategies for developing human 

resources, as well as the connections between them (Goodstein & Pfiffner, 1985). 

Human resources development (HRD) is a broad term that describes the wide range of 

training and development programmes offered by businesses to improve their employees' 

knowledge, skills, education, and talents. The human resources development process in many 
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organisations begins with the hiring of a new employee and continues throughout that 

employee's employment with the company. Many personnel enter an organisation with just 

rudimentary skills and experience, and they must be trained to perform their duties efficiently. 

Others may have the requisite abilities for the position but lack knowledge about the 

company. HR development is intended to provide employees with the knowledge they need 

to adapt to the culture of the firm and perform their jobs efficiently. (Scalia, 2016). 

HRD is the framework that helps the employees in developing their skills (both 

individual and organizational), knowledge, and abilities. It includes such opportunities as 

employees training, career development, performance appraisal and development etc. HRD is 

an organized learning activity arranged within an organization to improve performance and 

personal growth to improve the job, the individual or the organization (McLagan, 1989). 

Therefore, it can be said that HRD is a process that helps personnel (employees) of an 

organization to improve their functional skills for the present and future challenges, to 

develop their general skills, to harness their inner potentialities and develop the organizational 

culture to sustain harmonious employee’s relationships, teamwork and a sense of 

belongingness.  

Evolution of HRD 

As early as the 4th century B.C., Kautilya presents a systematic account of human 

resource management. In his treatise “ArthaShastra,” he says: wages were determined solely 

by the quantity and quality of work produced, with penalties enforced if work was delayed or 

spoiled unnecessarily. The government used to be quite involved in the administration of both 

public and private sector businesses, and it had well-defined procedures in place to oversee 

the employer-employee relationship (Kautilya, 1956). 

 Human resource development is a relatively recent development in the field of 

management. However, the recent theory of management has its roots in history. the concepts 

upon which recent management theory is based, have their roots in history. For instance, the 

Chaldeans had sound incentive wage plans as early as 400 B.C. The status of the employees 

and the roles and relationships to which he was exposed, however, have gone under drastic 
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change. As Megginson observes, the status of labor before the industrial revolution was 

extremely low and the human relationships between employer and his employees were 

characterised by “slavery”, “serfdom” and the “guild system”. Slaves performed varied 

services ranging from different manual tasks of specialised agricultural, military and clerical 

responsibilities. As slavery was based on negative incentives, it proved to be ineffective as an 

economic institution and a system of employment. It was replaced by serfdom in the feudal 

system. The serfs were neither slaves nor hired labourers. Incentives (slightly positive) 

distinguished serfdom from slavery in so far as it enhanced productivity and decreased the 

need for supervision. The feudal system related to rural and agrarian pursuits. The serfdom 

disappeared during the end of the middle ages with the growth of manufacturing and 

commercial enterprises as prevailing economic forces. This led to the development of a guild 

system involving the master craftsman (the owner), the journeyman (the travelling worker) 

and the apprentice. This marks the beginning of the management of human resources because 

of the involvement of selection, training and development of workers and symptoms of 

collective bargaining over wages and working conditions. 

Objectivesof HRD 

The main function of HRD is the development of human resources working in an 

organization. It not only covers the employees but also leads to organizational development. 

Therefore, human resource development performs various kinds of functions (EDUCBA, 

2016). 

1. HRD develops the potentials of the employees regarding their current and future 

goals.  

2. It develops a healthy relationship between superiors and subordinates to maintain 

team spirit.  

3. Human resource development renews the capabilities of the employees that enables 

them to increase their self-potential along with the performance of their entire 

organization.  

4. HRD emphasis the enhancement of human resources to benefit the entire organization 

along with their personal development.  
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5. Develops and utilizes individual capability the best to develop and benefit the 

employee and the organization to its fullest. 

6. HRD develops interpersonal relationships amongst the employees. Not only this but it 

builds trust and confidence amongst each other that leads to the achievement of 

organizational goals.  

7. HRD creates and develops employees’ skills at the organizational level along with a 

healthy work atmosphere for the individuals in the organization. 

8. It develops a sense of responsibility amongst employees and motivates them to give 

their best to the organization.  

9. HRD develops competencies at individual, group, interpersonal and organizational 

levels to achieve the organizational objectives.  

10. To meet the needs of the employees in the best possible way, HRD maximizes 

employees’ welfare and quality of work life.  

11. HRD is a continuous and systematic endeavor of the learning process which monitors 

the progress of human resources with the help of different assessment tools.  

 

Every human being has the potential to do remarkable things. To enable every person 

to understand, develop and utilize his/her potential, organisations and nations should provide 

a development climate as well as opportunities. In the work-life of most organisations today, 

due to our concern for results, task. Orientation, fire-fighting operations, profits etc., the 

human processes are being neglected. To focus the attention oforganisations and development 

agents on these neglected aspects of a potential resource, the HRD. the movement has started.  

 Human resource development (HRD) has gained increasing attention in the 

last decade from human resource specialists, training and development professionals, 

chiefexecutives, and line managers. Many dimensions of HRD have been integrated into 

research, training and organisational design and change. Others are still being explored. In the 

next decade, there is likely to be a knowledge explosion in HRD. If trainers, researchers and 

consultants are to utilise this knowledge effectively, they must understand the concepts 

behind HRD and how HRD systems work in and contribute to organisations. They also must 
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understand the different mechanisms for developing human resources and the links between 

them(Goodstein & Pfiffner, 1985). 

 HRD is a process, not merely a set of mechanisms and techniques. The 

mechanisms and techniques such as performance appraisal, counseling, training and 

organisation development interventions are used to initiate, facilitate, and continuously 

promote this process. Because the process has no limit, the mechanisms may need to be 

examined periodically to see whether they are promoting or hindering the process. 

Organisations can facilitate this process of development by planning for it, allocating 

organisational resources for the purpose, and by exemplifying an HRD philosophy that values 

human beings and promotes their development (Rudrabasavaraj, 1987). 

The Need for HRD  

HRD is needed by anyorganisation that wants to be dynamic and growth-oriented or to 

succeed in a fast-changing environment. Organisations can become dynamic and grow only 

through the efforts and competencies of their human resources. Personnel policies can keep 

the morale and motivation of employees high, but these efforts are not enough to make the 

organisation dynamic and take it in new directions. Employee capabilities must continuously 

be acquired, sharpened, and used. For this purpose, an “enabling”organisational culture is 

essential when employees use their initiative, take risks, experiment, innovate, and make 

things happen, the organisation may be said to have an “enabling” culture. 

Mechanisms of Human Resource Development 

Many thinkers and professionals have different viewpoints about the mechanisms of 

HRD. These thinkers have designed various mechanisms of HRD (shown in Figure 1.1). 

Performance Appraisal 

Performance appraisal is the first mechanism of HRD. It is the process of determining 

how well a worker is doing his/her job. It provides an instrument for the identification of 

qualities and deficiencies observed in an employee concerning his job performance. The main 

objective of performance appraisal is to evaluate the present state of efficiency of an 



 

International Journal of Research in Economics and Social Sciences(IJRESS) 

Available online at: http://euroasiapub.org 

Vol. 9 Issue 3, March- 2019 

ISSN(o): 2249-7382 | Impact Factor: 6.939 | 
 

 

 

 

International Journal of Research in Economics and Social Science (IJRESS)  

Email:- editorijrim@gmail.com, http://www.euroasiapub.org 

  (An open access scholarly, peer-reviewed, interdisciplinary, monthly, and fully refereed journal.) 

 
 

 

410 

employee to find the need for training. The process of performance appraisal consists of 

various steps such as, setting standards for performance, communicating the standard to the 

employees, measuring the performance and comparing the actual performance with the 

standards set. 

Potential Appraisal 

The potential appraisal provides necessary inputs that help in preparing career plans for 

individuals. It works as enhancing the latent abilities and skills of individuals. Human 

resource development requires introducing a rationalized potential appraisal systemThe HRD 

function has a long way to go in introducing a streamlined potential appraisal system that 

ensures a match between the job and the employees. 

Figure 1.1: Mechanism of Human Resource Development 
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discussions between the superior and the subordinate. Counseling plays important role in an 

organization.  

1. It helps in strengthening the superior-subordinate relationship in the organization.  

2. It helps in understanding the limitation of seniors and problems of the juniors 

3. It improves communication, thereby facilitating quality decisions.  

4. It provides knowledge to the employees about their strengths and weakness. 

5. It helps the employees to evaluate the impact of decisions taken by individuals. 

Training 

Training is an important mechanism of human resource development. It is the process 

that enables individuals to acquire new skills, ability and technical know-how. It also helps in 

changing the attitude and behaviour to increase the effectiveness and efficiency of the 

employees, so that they fulfil their job in the required way of doing. Training is expected to 

provide the needful stimulus to initiate impulses of management changes and to improve 

efficiency, productivity and administrative effectiveness. 

The effects of all training programmes are monitored and added to the data concerning 

training needs. Managers and employees who attend in-house or outside training events are 

expected to submit proposals concerning any changes they would like to suggest based on 

their new knowledge. The training received by employees is thus utilized by the organization. 

Career Planning, Job Rotation, Reward system, Organization Development, Quality of 

Working Life, Human Resource Planning, Recruitment, Selection and Placement 

Significance of HRD 

HRD transforms potential resources into kinetic human resources for optimization of 

potential capacity of employees. Organisation can become dynamic and grow only when 

employee capabilities are continuously acquired, sharpened and used. HRD is need to develop 

competency. No organization can survived, let alone make a mark, if its employees are not 
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competent in terms of knowledge, skills and attitudes. In the fast changing environments 

organisations can scale new heights only through effective and efficient use of human 

resource. Appropriate personnel policies help maintain employee motivation and morale at 

high level, but this alone may not help the organization achieve success and venture into new 

fields. To this end, employee capabilities must be encouraged to take risk, experiments, 

immoral and make things happen in an atmosphere of mutual trust, goodwill and cooperation. 

(R. Jaya Gopal, 1990). 

Conclusion: 

In the last few years HRD activity has picked up in most public sector organizations. 

Using role analysis exercise to bring about more clarity and challenges, introducing 

development-oriented appraisal systems, linking training with appraisals, use of survey 

feedback and such other OD intervention, attempts to introduce a new work culture through 

OD interventions, improving human resource data base, etc. characterize the current HRD 

scene in the public sector. In many ways looking at the number of HRD initiatives taken up 

by the public sector organizations and the quality of these initiatives, it can be safely 

concluded that the public sector has surpassed the private sector in HRD field.For every 

organization it is necessary to take some time off and look at its various dimensions as to 

check how it is going at any given point of time especially for public sector corporations. 

These corporations haveto made the following areas as their concern areas:  

a) Employees job satisfaction 

b) Customer’s satisfaction 

c) Organizational effectiveness and efficiency 

d) Organizational profitability  

In today’s context, human resource development is no longer confined to training and 

development functions. It now encompasses all development and growth functions of human 

resources in the organization. Organization has to focus on the continuous development of 

human resource for its sustainable functioning and achievement of goas. Continuous HRD 

planning enables the organizational to develop the culture and climate for team work, better 
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inter-personal relationships among employees and collaboration, that make the organization 

attractive and motivational for the employees to work in.  
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