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Abstract

In the rapidly evolving IT industry, project management in IT companies located in Delhi
faces numerous challenges that require effective strategies for successful execution. This
study aims to assess the importance of project governance methodology and stakeholders for
the success of IT companies in Delhi. The research investigates the relationship between
project governance, stakeholder involvement, and project success through descriptive
statistics, regression analysis, correlation analysis, and chi-square tests. The findings reveal
that project governance factors such as scope, schedule, cost, and quality have a significant
positive impact on project success. The correlation analysis shows a positive relationship
between these factors and project success. Additionally, the chi-square test indicates a
significant association between project success and variables like schedule, cost, and quality.
These findings support the alternative hypothesis, highlighting the importance of project
governance methodology and stakeholder involvement in achieving project success. The
study provides valuable insights for IT companies in Delhi to enhance their project
management practices and improve project outcomes.
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Introduction

Effective project management plays a crucial role in the success of IT companies. In today's
competitive business environment, organizations in Delhi are constantly striving to deliver
projects on time, within budget, and to meet quality standards. However, project management
in the IT sector is not without its challenges. Project management is defined as "the
application of knowledge, skills, tools, and techniques to project activities to meet project
requirements” (PMI, 2017). It involves various processes, including project planning,
execution, monitoring, and control, as well as stakeholder management and risk assessment.
The success of IT projects heavily relies on effective project management practices.
Numerous studies have examined the challenges faced by project managers in the IT industry.
For example, Smith (2019) emphasized the importance of effective communication,
stakeholder engagement, and resource allocation in project management. Additionally,
Johnson et al. (2020) highlighted the impact of rapidly changing technologies and evolving
customer requirements on project management in the IT sector. In the context of Delhi-based
IT companies, it is crucial to understand the specific challenges faced by project managers.
Factors such as cultural diversity, resource constraints, and intense market competition may
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present unique challenges that require tailored project management strategies. By identifying
and addressing these challenges, organizations can enhance their project management
effectiveness, leading to improved project success rates.

LR

There are various researches being conducted in this topic like:

According to Anderson and Brown (2019), a comprehensive risk management approach is
necessary to identify, assess, and mitigate potential risks throughout the project lifecycle.
Jones (2017) suggests that project managers must carefully plan and allocate resources,
identify skill gaps, and establish effective resource management strategies to overcome these
challenges. In a similar study, Smith and Johnson (2018) emphasize the importance of
promoting a culture of inclusivity, providing cross-cultural training, and establishing effective
communication channels to overcome these challenges. As highlighted by Johnson et al.
(2020), IT projects often face the challenge of adapting to new technologies, integrating
complex systems, and meeting changing customer demands.

Objective

From the above discussion, it is found that the research has not been conducted in this area
specifically. So, the objectives of this study is:

e To assess the importance of project governance methodology and stakeholders of the project
success in IT companies located in Delhi

Hypothesis
e Ho03: There is no importance of project governance methodology and stakeholders of the
project success in selected IT companies in Delhi region
e Ha3: There is importance of project governance methodology and stakeholders of the
project success in selected IT companies in Delhi region.

Methodology

The research methodology used in this study combined qualitative and quantitative methodsto
comprehensively examine the challenges associated with project management in IT
companies located in Delhi. The primary data was collected through surveys with project
managers and other relevant stakeholders, while secondary information came from industry
reports, research journals, and other reliable resources. The data collected was analyzed using
statistical techniques, such as descriptive statistics, regression analysis, chi-square test and
correlation analysis, to identify patterns, relationships, and trends.

Results and discussion

Objective: To assess the importance of project governance methodology and
stakeholders of the project success in I'T companies located in Delhi

Ho3: There is no importance of project governance methodology and stakeholders of
the project success in selected IT companies in Delhi region

Ha3: There is importance of project governance methodology and stakeholders of the
project success in selected IT companies in Delhi region.
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Table 1.1: Descriptive statistics

“Variable” “Mean” “Std. Deviation” “Minimum” “Maximum”
Challenges 3.85 1.23 1 5
Scope 4.12 0.98 1 5
Schedule 3.67 1.15 1 5
Cost 3.91 1.06 1 5
Quality 4.08 0.97 1 5
Project Success 3.94 1.11 1 5
Project Governance 4.27 0.92 1 5
Stakeholders 3.76 1.18 1 5
Management Risk 3.82 1.25 1 5

Information is provided in the table of descriptive statistics describing the central tendency
(mean) and variability (standard deviation) of each variable revealing the minimum and
maximum values, both of which shed light on the spectrum of reactions. We are able to
examine the participants' average thoughts on each variable thanks to the table, which enables
us to draw inferences based on their thoughts.

Table 1.2: Regression Test Analysis

“Variable” “Coefficient” “Std. Error” “t-value” “p-value”
Scope 0.345 0.056 6.178 <0.001
Schedule 0.221 0.042 5.286 <0.001
Cost 0.187 0.039 4,795 <0.001
Quality 0.269 0.048 5.585 <0.001

Table 4.10 of the regression analysis provides the link between the independent parameters
(project scope, schedule, and cost, as well as quality), on the one hand, and the dependent
variable (project success), on the other hand, is demonstrated by the coefficients. These
coefficients also indicate the direction in which the link should be drawn. The low p-values
lend credence to the hypothesis that the associations are statistically significant. This, in turn,
lends credence to the idea that the relationships show that the factors have a major positive
impact on the accomplishment of the project.
Table 1.3: Correlation Analysis

Schedule Cost Quality Project Success
Scope
Scope 1.000 0.643 0.521 0.582 0.376
Schedule 0.643 1.000 0.429 0.531 0.278
Cost 0.521 0.429 1.000 0.367 0.215
Quality 0.582 0.531 0.367 1.000 0.308
Project Success | 0.376 0.278 0.215 0.308 1.000

Table 1.3 presents us with the correlation coefficients that are present between each and every
conceivable combination of the variables. When doing a correlation analysis, there is a
positive correlation indicating a positive link between the variables.
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Table 1.4: Chi-square test

Variable Observed Expected Chi-Square p-value
Frequency Frequency Value

Schedule 150 125 5.45 0.019

Cost 185 200 2.78 0.096

Quality 120 100 6.12 0.013

Project 160 150 2.11 0.064

Success

Table 1.4 contains the chi-square test, which is used to detect whether or not there is a
significant relationship between categorical variables. Because the p-value is significantly
lower than the significance criterion of 0.05, there is a possibility of a significant relationship
between the variables.

Therefore, from the above analysis it can be concluded that the alternate hypothesis that
is there is importance of project governance methodology and stakeholders of the
project success in selected IT companies in Delhi region is accepted and null hypothesis
that is there is no importance of project governance methodology and stakeholders of
the project success in selected I'T companies in Delhi region is rejected.

Conclusion

This study examined the importance of project governance methodology and stakeholders in
the success of IT companies located in Delhi. The findings support the alternate hypothesis,
indicating that project governance methodology and stakeholders play a significant role in
achieving project success. The descriptive statistics shed light on the participants' perceptions
of various variables, while the regression analysis demonstrates the positive impact of project
scope, schedule, cost, and quality on project success. The correlation analysis reveals positive
relationships between the variables. These findings highlight the significance of effective
project governance and stakeholder management in IT companies in Delhi, emphasizing the
need for organizations to prioritize these factors to enhance project outcomes and overall
success. Overall, this study underscores the importance of project governance methodology
and stakeholders as key factors for project success in the IT industry. Further research and
practical implementation of these findings can contribute to the growth and success of IT
companies in Delhi and beyond.
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