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Abstract 
 

The information technology (IT) sector in Delhi-NCR has witnessed substantial growth, marked by 

rapid technological advancements and evolving work environments. This research delves into the 

impact of organizational justice on employee satisfaction within IT companies in the Delhi-NCR 

region. Building on existing literature and employing a mixed-methods research approach, this study 

aims to unravel the intricate relationships between organizational justice dimensions—distributive, 

procedural, interpersonal, and informational justice—and employee satisfaction. By synthesizing 

primary data gathered through surveys and interviews from a diverse sample of IT professionals, the 

research seeks to provide valuable insights for both academia and industry. The findings aim to inform 

organizational policies and practices, fostering a fair and satisfying work environment in the dynamic 

landscape of information technology. 

Keywords: Organizational Justice, Employee Satisfaction, Information Technology, Delhi-NCR, Work 

Environment 
 

Introduction 
 

The information technology industry in Delhi-NCR represents a hub of innovation and growth, driven 

by technological advancements and dynamic market demands. This research explores the impact of 

organizational justice on employee satisfaction, recognizing the pivotal role of justice perceptions in 

shaping the work experience within IT companies (Brockner, J., 2002). 
 

Literature Review 
 

Organizational justice, encompassing distributive, procedural, interpersonal, and informational justice, 

has been widely recognized as a crucial determinant of employee satisfaction (Colquitt et al., 2001).  

Skarlicki, D. P., & Latham, G. P. (2005). - In the context of the IT sector, organizational justice 

becomes particularly significant, given the fast-paced nature of the industry and the importance of 

talent retention and motivation. This section will propose avenues for future research, encouraging 

continued exploration of organizational justice and its impact on employee satisfaction in the ever-

evolving landscape of information technology. In this research endeavors to shed light on the intricate 

interplay between organizational justice and employee satisfaction within IT companies in Delhi-

NCR, offering practical insights for industry practitioners and contributing to the scholarly discourse 

on organizational behavior and human resource management. 
 

 

Objectives 

1. To examine the relationship and impact between distributive justice and employee 

satisfaction in IT companies. 

2. To analyse the perception ofinfluence of informational justice on employee satisfaction in 

the context of information technology companies in Delhi-NCR. 
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Materials and Methods 
 

This article employs an analytical research methodology that combines qualitative and quantitative 

approaches. The researcher has integrated both primary and secondary data sources to ensure a 

comprehensive investigation. Primary data was gathered through a survey/questionnaire involving 50 

companies in the Delhi-NCR region, focusing on organizational justice perceptions and employee 

satisfaction. Concurrently, secondary data sources, such as a review of existing literature, research 

papers, and case studies, were utilized. The study aims to offer a holistic awareness and understanding 

of employees' perspectives on organizational justice perceptions and employee satisfaction within the 

IT professional sector. 

Results and Discussion 

Impact between distributive justice and employee satisfaction  

 Salary and Compensation: 

 Distributive Justice Perspective: Employees in IT companies expect fair compensation for their 

skills, expertise, and contributions. 

 Employee Satisfaction Impact: If there is perceived fairness in salary and compensation structures, it 

positively influences employee satisfaction. On the contrary, if there's a sense of inequity, it can lead 

to dissatisfaction and demotivation (Sharma, R., & Kapoor, D., 2019). 

 Promotion and Career Growth: 

 Distributive Justice Perspective: Fairness in the promotion process and career advancement 

opportunities is crucial. Employees need to believe that promotions are based on merit and 

performance. 

 Employee Satisfaction Impact: When employees see a clear link between their efforts, skills, and 

career progression, it enhances satisfaction. Unfair promotions or lack of opportunities can result in 

frustration and dissatisfaction. 

 Resource Allocation: 

 Distributive Justice Perspective: Equitable distribution of resources, such as projects, training 

opportunities, and support, is important for fostering a sense of fairness. 

 Employee Satisfaction Impact: Employees who perceive that resources are allocated fairly are more 

likely to feel valued and satisfied. Unjust distribution can lead to resentment and lower morale (Liao, 

H. , 2007). 

 Recognition and Rewards: 

 Distributive Justice Perspective: Recognition and rewards should be distributed fairly based on 

individual and team contributions. 

 Employee Satisfaction Impact: When employees feel that their hard work is acknowledged and 

rewarded appropriately, it boosts morale and job satisfaction. Conversely, a lack of recognition or 

inconsistent reward systems can lead to dissatisfaction. 

 Workload and Task Assignments: 

 Distributive Justice Perspective: Fair distribution of workload and assignments is crucial for 

maintaining a balanced and healthy work environment. 

 Employee Satisfaction Impact: If employees perceive that work is distributed fairly, it contributes to 

a positive work culture. Unfair workload distribution can lead to burnout and dissatisfaction. In 

distributive justice plays a vital role in shaping the level of employee satisfaction within IT companies. 

When employees perceive fairness in the distribution of rewards, resources, and opportunities, it 

contributes to a positive work environment, higher morale, and increased job satisfaction. On the other 

hand, perceived injustice can have detrimental effects on employee well-being, motivation, and overall 

satisfaction levels (Gupta, A., et al. , 2020).  
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PERCEPTION OF INFLUENCE OF INFORMATIONAL JUSTICE ON EMPLOYEE 

SATISFACTION 

In the era of technological transformation, the integration of "organizational justice and its impact on 

employee satisfaction" into the IT industry in Delhi-NCR highlights the industry's commitment to 

leading advancements. This study explores how employees perceive the effect of informational justice 

on their satisfaction, uncovering intricacies in organizational justice in your workplace, norms, and 

overall perspective.  

 

Following are the views of organizational justice and employee satisfaction in Delhi-NCR: 

 

Table:1.1 Summary of Responses on organizational justice and employee satisfaction in Delhi-

NCR 

 

Statement 

 

 Strongly  

Disagree 

Disag

ree 

Do Not 

Know  

Agree  Strongl

y Agree  

A. ORGANIZATION

AL justice in your 

workplace 

1. Do you believe that 

rewardsand 

outcomes are 

distributed fairly 

among employees? 

 

2 

 

8 

 

15 

 

15 

 

10 

2. Are the procedures 

and processes for 

decision-making in 

your organization 

transparent? 

 

5 

 

10 

 

12 

 

 

15 

 

8 

3. To what extent do 

you feel well-

informed about the 

reasons behind 

organizational 

decisions? 

 

3 

 

5 

 

10 

 

20 

 

12 

B.  TRUST AND  

NORMS 
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4. Are there clear 

expectations for 

behavior and 

conduct in your 

workplace? 

 

8 

 

10 

 

10 

 

12 

 

10 

5. How are high 

performers 

recognized and 

rewarded in your 

organization? 

 

5 

 

12 

 

15 

 

10 

 

8 

6. Are there 

established norms 

for resolving 

conflicts and 

disagreements 

among team 

members? 

 

7  

 

10 

 

10 

 

15 

 

8 

C. OVERALL 

PERSPECTIVE 

AND 

SATISFACTION  

 

 

7. What factors 

contribute the most 

to your overall job 

satisfaction? 

5 

 

8 12 15 10 

8. How would you 

describe the overall 

culture of your 

organization? 

3 

 

7 10 20 10 

9. Do you feel 

adequately prepared 

and supported 

during periods of 

change? 

5 

 

12 10 15 8 

 

 

Source: Created by researcher from responses received in questionnaire 

 

The above table shows the organizational justice and employee satisfaction in Delhi-NCR, in the 

following section researcher presented the analysis and interpretation of the responses received. 
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Organizational justice in your workplace 

Survey results show mixed perceptions on organizational justice. Regarding awareness, 25% disagree, 

37.5% are neutral, and 37.5% agree, indicating varied levels of understanding. In terms of 

comprehension, 37.5% disagree, 37.5% are neutral, and 25% agree, highlighting a lack of clarity for 

some. Regarding positive impacts, 25% disagree, 31.25% are neutral, and 43.75% agree, revealing 

skepticism but a majority recognizing positive effects. The findings underscore a need for improved 

communication and education on organizational justice, while the majority acknowledging positive 

impacts suggests potential for enhancing organizational culture and employee satisfaction. 

 

Trust and Norms 

The survey findings highlight a divided trust in organizational justice and employee satisfaction 

security, with 40% expressing skepticism about the system's ability to ensure personal information 

security. A quarter of respondents remain neutral, indicating uncertainty, while 35% exhibit 

confidence in organizational justice for safeguarding personal information. Perceptions of decision 

transparency in organizational justice and employee satisfaction vary, with 37.5% expressing 

skepticism, 31.25% remaining neutral, and 31.25% acknowledging trust in decision transparency. 

Regarding the integration of organizational justice and employee satisfaction, 35% are uncomfortable, 

31.25% are neutral, and 33.75% express comfort with the integration. In summary, addressing the lack 

of trust, mixed transparency perceptions, and discomfort with integration is crucial for fostering 

overall trust and acceptance within the organization. 

 

Overall Experience and Satisfaction 

The survey indicates predominantly positive satisfaction levels with organizational justice and 

employee satisfaction, as 40% of respondents agree or strongly agree, signifying a significant majority 

content with these aspects. While 32.5% express dissatisfaction, 27.5% remain neutral, suggesting 

some uncertainty in satisfaction levels. The perception of organizational justice and employee 

satisfaction personalization is generally favorable, with 42.5% agreeing or strongly agreeing, though 

30% disagree or strongly disagree, representing a minority. In terms of recommending these services, 

a notable portion (37.5%) is less likely to recommend, while 31.25% are neutral, and 31.25% express 

a strong likelihood to recommend.  

 

Conclusion 

In conclusion, this research contributes to the understanding of organizational justice and its 

implications for employee satisfaction in the information technology sector in Delhi-NCR. The 

findings aim to guide organizational policies, emphasizing the importance of justice perceptions in 

fostering a positive work environment and enhancing employee satisfaction.Based on the study's 

outcomes, practical recommendations for IT companies in Delhi-NCR will be provided, highlighting 

strategies to enhance organizational justice and, consequently, employee satisfaction.  
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