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ABSTRACT 

Work Life Balance (WLB) is a major concern for women employees in present era. Work life 

balance of women employees plays the major role because they have to manage their personal 

life for their good quality of life. The quality of life is based on the professional life of each and 

every women employee who are coming forward to support to their family. The problem of the 

women employee’s face is health condition, pregnancy, discrimination, sexual harassment, no 

equal pay, etc. Over time working in the organisation decreases women employee’s performance 

and time which they actually meant to devote to their family life. The present study is an attempt 

to identify various factors which affect the work life of women employees with regard to 

meaning and importance of WLB, determinants of WLB and performance and consequences of 

work life Imbalance in Public Sector Banks of India. The researcher has identified various 

aspects of work life balance of women banking employees through the questionnaire and 

personal interviews conducted in selected Public Sector Banks of India. The study concluded that 

the women employee working in public sector banks has to balance the both work and personal 

life, only the women employee should be satisfied with her job and get developed by themselves 

may lead to the good work life balance in current situation. 

Keywords: work life balance, banking sector, employees, women, family, public sector banks, 

workload. 
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INTRODUCTION 

In the current world the gender has no difference between them so both have the equal rights and 

knowledge. Women in the early century they won’t even come out but after that mostly women 

participated in banking sector and show that equal strength and potential, they can do it by them 

self with out any help. So, some of the women where started their own business and running by 

there own and manage the company with effective knowledge. Here women employees who are 

all working in the different places and different work they do. But as an women entrepreneur 

there is no difficulty but want to face different type of problem to withstand in the market so the 

women employees are not like that because they no need to face problem but they want to keep 

the target per day and achieve that and face problem in their personal life and professional life. 

But it has become a tough challenge for women as they have to perform a lot of duties in home 

and even in the textile industries as well. As a working woman mostly, they have to get married 

at the particular time and that is the additional responsibilities and when they become mothers, 

they have to manage the primary care of the children. So, the extended family have the greater 

pressure to continue on career coping up with competing demands of their multiple role. So, the 

process of making them pressure at work and after completing it that affects in their personal 

life. In the different sector mostly, the women health is affected because of standing for the 

whole day is not at all good for the human health. Health problems are likely lead to lower sales 

and performance of the working women. This paper focuses on the tough life of women 

employees were working in different sector.  

Work Life balance means the balance between professional life, family life and personal life. 

Commitment at work and work life and personal life are inter-connected and interdependent. 

Spending more time in office, dealing more time with clients, pressures of job makes strain and 

affects the working women’s life. Working more time in the organisation may not allow them to 

complete their household activities. Personal life, caring kids, aging parents, financial problems, 

health problem etc. may influence the work life of women employees. The strain taken by them 

to balance both work life and personal life may lead to absenteeism in work, creating stress and 
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lack of concentration at work. Modernisation, globalisation, technological advancement and 

work pressures, causes imbalance to the employees in the banking sector. When they are unable 

to fulfil the burden, obligations and responsibilities of work and family roles create work, family 

and personal life conflict .Obligations of one can force an individual to avoid the other. 

WOMEN EMPLOYEES AND WORK LIFE BALANCE  

In today’s scenario the working atmosphere for women is changing at incredible pace due to 

various innovations in technologies and changing family patterns etc. Work life balance matters 

a lot to women employees as day by day for women quality time diminishes for self and family 

and that time spent on internet and doing official work. This creates so much of tension and 

anxiety due to a feeling of diminished control over one’s life and a hopeless opinion that there is 

never enough time to have poise in life. 

REVIEW OF LITERATURE  

Sharma and Dayal (2015): conducted a study on work .life balance of women employees 

working in banking sector of India. Through this study the researcher explored the challenges 

associated with managing professional and personal life of women employees of the banking 

sector. The study polled 200 banking employees from the private and the public, Cooperative 

sector banks located in Kota city. The researcher found that only 48% people in the public sector 

banks accepted that they are unable to feel happy in their work place while 29% private sector 

and 24% co-operative sector employees responded that they feel happy at their work place.  

Goyal and Agrawal Babel (2015) studied various issues and challenges of work life balance in 

Banking Industry of India. This study attempted to find out the issues related with managing 

professional and personal life of employees in banking industry. The major objective of this 

paper is to identify specific issues and challenges in WLB in banking industry and to suggest 

measures to improve WLB. According to the study, the researcher found that the pressure of the 

work load and personal life affect an individual’s health both physiologically and 

psychologically. The WLB policies and programmes are important aspects in an organisation for 

improving productivity, reducing absenteeism, achieving improved customer service, better 
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health and flexible working of employees. The satisfied and motivated work forces are the assets 

in banking sector. 

Gitika Talukdar (2016) studied evolution and emerging trend in WLB. The purpose of this study 

was to investigate the policies and programs run by organisations globally to maintain WLB. 

This study was measured the relationship between WLB variable and work attitude among 

employees. Data has been collected from secondary sources include journals, corporate report, 

official website of selected companies and other publications. The association between WLB 

practices and work attitude demonstrate that increase in the use of flexi-time practices and a 

decrease in level of work stress can enhance the overall WLB of employees. 

Swarnalatha (2016) in their study tried to discussed about work life balance satisfaction of 

women employees working in banking sector. The primary data were collected by well 

structured questionnaire from the women employees working in rural and urban area banks 

situated in and around Chennai city. The sample was collected from 600 women employees 

working various banks. The objective of the study was to measure the level of satisfaction of 

women employees working in banks about their working and family environment. The study 

identified the level of expectation of women employees on WLB. The study found that majority 

of the women employees feel comfortable in their work place irrespective of their personal and 

work place issues.The work life balance of employee will vary according to their field of work, 

family structure and financial position. 

Kaur and Mahajan ( 2017) discussed in their study the various factors affecting WLB of a 

person, reseasons for job dissatisfaction of an employee, various measures adopted by different 

organisations for better WLB. The researcher also suggested suitable measures to improve or to 

maintain proper WLB. A balance of personal and professional life is very essential. Thus the 

organisations have to provide good work environment and welfare measures and the family has 

to provide essential support to maintain their work life balance. The study identified some 

important strategies to improve employee productivity and better personal life as well. This will 

provide job safety and security, improving performance and efficiency at both the places. 
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Narayanan and Neelima (2017) studied “Work Life Balance on women employees in banking 

sector: An empirical perspective”. The study found that employees are satisfied with working 

environment but they are not interested to separate from family. The respondents are satisfied 

with work life policies and facilities provided by the banking sector. 

Mariyum and Ahmed (2018) in their study compared the differences between the WLB policies 

implementation among women employees of public sector banks to private sector banks in the 

banking sector of Telangana State” in the international research journal of management 

sociology and humanity. In their study they found that women employees from public and 

private sectors banks experience, different level of policy execution and implementation by their 

organisations. They states that the concept of WLB is still not properly defined and remains in a 

decreasing level when compared to other industries of work.  

SCOPE OF THE STUDY 

The scope of this research is to study the work life balance of working women in Public Sector 

Banks of India. The main influence is on attaining equilibrium between professional and 

personal life responsibilities. There can be so many factors affect the work life balance like 

social, psychological, working environment, type of job, family background etc. The person who 

is able to maintain a balance between both can contribute more to the success of the organization 

and vice-versa. 

OBJECTIVES OF THE STUDY 

● To identify various issues related to work life balance of women employees in the Public Sector 

banks of India. 

● To identify the various factors like working hours, work involvement and family responsibility of 

women employees in their work life balance in public sector banks of India. 

● To study the effect of work life balance on quality of life of the women employee in public sector 

banks of India. 

● To suggest the suitable measures to improve and maintain proper work life balance of women 

employee. 
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RESEARCH QUESTIONS  

Q01: Is the working atmosphere of Public Sector Bank is healthy and positive? 

Q02: Are the women in Public Sector Banks of India have a great pessimistic attitude towards 

work life balance? 

Q03: What are the initiatives taken by the Public Sector Banks and their impact on work life 

balance of women employees? 

RESEARCH METHODOLOGY 

The present study has been conducted by taking primary data from various public sector banks of 

NCR region. The data was collected through well structured questionnaire from the women 

employees of public sector banks. There are total 200 respondents were chosen from ten major 

public sector banks were selected for the purpose of research. Twenty women employees of each 

bank from different branches were selected for the collection of data. The collected data has been 

presented systematically for the purpose of research.  

Sample Unit: Target group (Women employees working in Public Sector Banks). 

Sample Size: Two Hundred  
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DATA ANALYSIS AND INTERPRETATION   

Table 1: Working Atmosphere in the Organization 

Perception No. Percent (%) 

Participative 70 35 

Independent 40 20 

Impulsive 50 25 

Red Tapism 40 20 

 200 100 

When asked to women employees about working atmosphere in Public Sector Banks of India, 

then 35% said participative and 20%, 25% and 20% said independent, impulsive and red tapism 

consequently. 

Table: 2. Work Allocated as Per Qualification and Calibar of Women Employee 

Perception No. Percent (%) 

Strongly Agree 34 17 

Agree 56 28 

Disagree 60 30 

Strongly Disagree 50 25 

 200 100 

When it is asked to the respondents that work allocated to you is as per your qualification and 

caliber, 17% and 28 % were in the favor of strongly agree and agree and on the other hand 30% 

and 25% were disagree and strongly disagree. 
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Table 3: Are Employees Happy With the Higher Management? 

Perception No. Percent(%) 

Strongly Agree 34 17 

Agree 82 41 

Disagree 60 30 

Strongly Disagree 24 12 

 200 100 

When it is asked to the respondents, then 17% and 41% were strongly agree and agree, while 

30% and 12% were disagree and strongly disagree respectively. 

Table 4: Are Women Employee Comfortable with the Timings of the Organization? 

Perception No. Percent(%) 

Highly comfortable 20 10 

Comfortable 72 36 

Irritating 64 32 

Highly Irritating 44 22 

 200 100 

When it is asked to the women employees of selected public sector banks, about their opinion on 

the timings of the organization, 10% and 36% were in highly comfortable and comfortable, while 

32% and 22% were irritating and highly irritating with the timings of the organization. 
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Table 5: Do You Have Enough Time for Your Family and Friends 

Perception No. Percent(%) 

Never 24 12 

Sometimes 40 20 

Often 56 28 

Always 80 40 

 200 100 

Response of this question was like 12% and 20% said they never and sometimes get enough time 

for family and friends, while majority i.e. 28% and 40% said , yes they often and always get 

time. 

Table 6: Are You Able to Poise Your Work Life? 

Perception No. Percent(%) 

Strongly Agree 38 19 

Agree 72 36 

Disagree 36 18 

Strongly Disagree 54 27 

 200 100 

When asked to employees of selected public sector banks, then 19% and 36% were strongly 

agree and agree, while 18% and 27% were disagree and strongly disagree on this fact. 
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Table 7: Whether Your Organization Makes Some Plans or Programs to Manage Your 

Work Life Balance 

Perception No. Percent(%) 

Never 30 15 

Sometimes 70 35 

Often 78 39 

Always 22 11 

Total 200 100 

On asking this question, the response was 15% and 35% said never and sometimes , while 39% 

and 11% said often and always, which means majority 39% were in favor of their respective 

public sector bank for the plans and programs made by them to manage the work life. 

Table 8: Is the Work Equally Distributed or Having More Pressure? 

Perception No. Percent(%) 

Have pressure 56 28 

Equally distributed 82 41 

Depends on the circumstances 50 

25 

25 

25 

All of the above 12 06 

 200 100 

On asking the employees about the work equally distributed or having more pressure, 28% said 

that they have more pressure, while 41% said work is equally distributed, 25% said it depends 

on the circumstances and 6% said all given conditions are present. 
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Table 9: Are Employees Able to Manage Their Work Life Due to Work Life Management 

Strategy of the Organization? 

Perception No. Percent(%) 

Strongly Agree 64 32 

Agree 86 43 

Disagree 20 10 

Strongly Disagree 30 15 

 200 100 

On asking to the respondents that bank’s strategy helps in managing work life of their 

employees, then 32% and 43% were strongly disagree and agree, while 10% and 15% were 

disagree and strongly disagree. 

Table 10: Whether Organization Provides Crèche Facility for Employees Children? 

Perception No. Percent(%) 

Strongly Agree 18 09 

Agree 50 25 

Disagree 80 40 

Strongly Disagree 52 26 

 200 100 

When it is asked to the employees that organization provides creche facililty for their employees 

children, only 9% and 25% were strongly agree and agree, while 40% and 26% were disagree 

and strongly disagree. 
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Table 11: Whether Organization Provides Maternity and Paternity Leave to its 

Employees? 

Perception No. Percent (%) 

Strongly Agree 50 25 

Agree 94 47 

Disagree 24 12 

Strongly Disagree 32 16 

 200 100 

From the above table it is clear that 25% and 47% were strongly agree and agree on providing 

maternity and paternity leaves to its employees by selected public sector banks, while 12% and 

16% were disagree and strongly disagree on this. 

Table: 12: How do you rate the leave policy of your organization? 

Perception No. Percent(%) 

Highly satisfied 38 19 

Satisfied 62 31 

Dissatisfied 72 36 

Highly Dissatisfied 28 14 

 200 100 

On asking to rate the leave policy of the organization, only 19% and 31% were highly satisfied 

and satisfied, and 36% and 14% were dissatisfied and highly dissatisfied. 
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Table 13: Organization Provide Holiday Packages to Employees for Making Healthy 

Environment in the Organization 

Perception No. Percent(%) 

Strongly Agree 24 12 

Agree 70 35 

Disagree 62 31 

Strongly Disagree 44 22 

 200 100 

When it is asked to the employees that majority of public sector banks provide holiday packages 

to their employees for making healthy environment in the organization, then only 12% were 

strongly agree and 35% were agree, while in total 31% and 22% were disagree and strongly 

disagree respectively. 

Table 14: Does Organization Provides Medical and first-aid Facility for its Employees? 

Perception No. Percent(%) 

Yes 96 48 

No 104 52 

 200 100 

Yes, 48% said organization provides medical and first-aid facility for its employees, and 52% 

said no. 
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Table  15:  Is  Management  Loyal  and  Dedicated  Towards Employees in Helping them to 

Attain Good Work Life Balance? 

Perception No. Percent(%) 

Strongly Agree 42 21 

Agree 64 32 

Disagree 50 25 

Strongly Disagree 44 22 

 200 100 

When it is asked to the female respondents from public sector banks, about management 

loyality and dedication towards their employees in helping them to attain good work life 

balance, then 21% and 32% were strongly agree and agree, while 25% and 22% were disagree 

and strongly disagree. 

FACTORS AFFECTING WORK LIFE BALANCE 

From the analysis and interpretation of collected data, the researcher identified various factors 

which affect the work life balance of women bank employees. These factors may be related to 

the personal life, family life and professional life which may depends up on each women 

employee mental stability, self confidence and interest in their work. Some of the factors are as 

follows: 

Working  Environment:  -  It  means  the  environment  of  the  organisation  in  which  the 

employee works; like quality of air, noise level, office layout and infrastructural facilities which  

may  sometimes  affects  the  health  of  the  employee.  It  results  in  absenteeism  of women 

employee in the job and leads to low performance and job dissatisfaction. 

Work load: - Spending more time in the office, interacting more time with clients, meetings, 

pressure of job may affect the personal life and family life of women employee. More work load 

cause stress which results in health related issues. 
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Relationship with manager and co-workers: The managers and co-workers should be 

supportive and helpful. It helps the employee to maintain proper balance between personal and 

professional life. When the manager dominates the employee and does not appreciate her works, 

it may discourage her and do not concentrate properly on her work. 

Freedom to work: - The organisation has to provide some facilities like flexible working hours, 

sick leave, incentives and other benefits to motivate employee. It will help them to maintain 

proper balance between their personal and career life. 

Support from family members: - The partner and family members should be understandable 

and supportive to accomplish her work within the stipulated time. They should encourage and 

welcome him or her in a happy atmosphere when they returned to home after their work. 

Number of dependents: - A married women employee may have to share her time with 

children, partner and aged parents to fulfil their needs and desires. To satisfy all the needs of 

family she may have to work more and more and earn more salary and spend more time with 

them. This may leads imbalance in her work life. 

Health problems: - There are some health related issues which arise due to the work life 

imbalance and stress at work place. Some of the health issues are tension, sleepless, eye strain, 

head ache and back pain. 

FINDINGS OF THE STUDY 

● The women employees of Public Sector Banks, report average level of work life balance 

and are generally cool with their working provisions. 

● There is a feeling that employers are investing in work-life balance, but the solutions 

offered are not always well-matched with employee’s needs. 

● It is also found in some cases that employers are not making sufficient investment in 

managing the execution of plans and programs. 

● Some employees of public sector banks, feel that they are not always making well-

informed decisions about their own work-life balance.  

● On the other hand, while some feel that their employer does not provide proper 
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information about work-life balance strategies. 

● Somewhere somehow it is also found that balancing care and work affects career 

succession. 

● In some branches of public sector banks, available work-life balance options are not 

always appropriate. 

● Somewhere employers do not properly and transparently communicate about work-life 

balance. 

● Work-life balance options for which there are high levels of demand are partially 

provided. 

● It is also found that sometimes employers act as barriers to employees attaining proper 

work-life balance. 

● WLB is an important determinant of fundamental aspects of job satisfaction. 

● Quality and Productivity will definitely improve, if the employees are given proper 

space and rights to choose their own work schedules. Because if this opportunity given 

to the employee so it will also bring to the responsibility for finishing work within 

specified deadline. 

● As work life balance is the two sides of coin, so both employer and employee are 

responsible for having balance between work and life. 

● It is found that most of the women employees enjoy the job and feel relaxed at their 

work place. This might be the reason for the growth of women employees at the working 

place in banking sector. 

● It is found that some of the employees agree that they are physically stressed in their job. 

And some of the employees strongly agree that they are mentally pressurized in their job. 

● Employees agree that their superiors are more helpful and cooperative which may be one 

of the reason for women employees to balance between their private life and professional 

life 

● The research shows that mostly women employees work in banks for financial support 

and remaining to face life challenges. 
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● High quality of work life balance will improve the job satisfaction and vice versa. 

● Most of the working women found participative environment in the banks especially in 

major public sector banks but they didn’t found allotted work as per their qualification. 

CONCLUDING REMARKS 

The work life balance of women employees plays a vital role in banking sector of India. So, 

mostly in banks of public sector, the women employee faces more difficulties in managing their 

personal life and professional life. The work life balance is influenced by different factors are 

demographic variables, individual variables. Thus, the women employee has to balance the both 

work and personal life, only the women employee should be satisfied with her job and get 

developed by them may lead to the good work life balance in current situation. In this paper it 

shows that all women are balanced and they are satisfied with their jobs. Thus, it is concluded 

that the women employees have good work life balance in public sector banks in India. 

SUGGESTIONS OF THE STUDY 

The present study suggests the following points to balance work life of women employees of 

public sector banks in India. 

● Motivate women employees to complete the work within the allotted time through time 

management. 

● Maintain good working environment. 

● Acquire advanced knowledge regarding technological modification through proper 

training 

● Take steps to avoid factors affecting women  employees  overtime,  work on holiday and 

negative attitude of colleagues. 

● Family members have to support them at household work to help them to balance their 

work life. 

● Employees should maintain a friendly atmosphere with their client’s .It will create a 

positive energy to complete their work at the earliest time. 
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