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Abstract

Training and development are critical components of human resource management that significantly
influence employee productivity and organizational performance. This study examines the
comparative impact of training and development on employee productivity in government and
private sector organizations in Panipat, Haryana, a prominent industrial and textile hub. Both sectors
recognize the importance of employee development; however, their approaches, objectives, and
outcomes differ due to variations in organizational structure, work culture, and operational
priorities. Private sector organizations in Panipat, particularly in textiles and manufacturing, focus
on performance-oriented and technical training aimed at achieving immediate productivity gains,
improved efficiency, and quality enhancement. Frequent on-the-job training and skill-based
development programs enable employees to adapt to technological advancements and competitive
market demands. In contrast, government sector organizations emphasize procedural, compliance-
based, and capacity-building training designed to enhance administrative efficiency, public service
delivery, and long-term institutional stability. The study highlights that while training positively
impacts productivity in both sectors, the magnitude and speed of improvement vary. Private sector
employees demonstrate higher and immediate productivity growth due to frequent and specialized
training, whereas government sector employees experience gradual but stable improvements in
efficiency and service quality. The research provides insights into sector-specific training practices,
employee development strategies, and productivity outcomes, offering practical recommendations
for strengthening human resource policies and promoting sustainable workforce development across
both sectors in Panipat.
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Introduction

Training and development are essential components of human resource management that enhance
employees’ knowledge, skills, and abilities, ultimately influencing organizational productivity. In
today’s competitive and rapidly changing work environment, both government and private sector
organizations recognize the importance of continuous learning to improve efficiency, service
delivery, and employee performance. However, the structure, objectives, and implementation of
training programs often differ significantly between these sectors. Government organizations in
Panipat, operating within bureaucratic frameworks and public accountability, focus on capacity
building, policy execution, and citizen-oriented services, whereas private sector organizations
emphasize innovation, profitability, and competitive performance. These variations influence the
design, frequency, and effectiveness of training and development initiatives, thereby affecting
employee productivity differently. Understanding how training contributes to productivity in both
sectors is crucial for improving organizational outcomes and workforce efficiency. This study
examines the comparative impact of training and development on employee productivity in
government and private sector organizations in Panipat, highlighting sector-specific challenges,
opportunities, and best practices that can enhance employee performance and organizational growth
in the contemporary professional environment. By exploring existing training policies, employee
perceptions, and productivity outcomes, the research seeks to provide practical recommendations
for strengthening human resource strategies and fostering sustainable institutional development
across both sectors in the regional context of Panipat district of Haryana.

Research Objectives

To examine the impact of training and development on employee productivity in government and
private sector organizations in Panipat.

To compare training practices, frequency, and effectiveness between government and private sector
organizations.

To identify challenges and suggest strategies for improving training programs to enhance employee

performance and productivity in both sectors.

International Journal of Research in IT and Management (IJRIM)
Email:- editorijrim@gmail.com, http://www.euroasiapub.org
(An open access scholarly, peer-reviewed, interdisciplinary, monthly, and fully refereed journal.)

12



International Journal of Research in IT and Management (IJRIM)
Available online at: http://euroasiapub.org

HEURO ASIAR
§§ Vol. 16 Issue 01, Jan - 2026
g ISSN(0): 2231-4334 | ISSN(p): 2349-6517 |

THOMSOMN REUTERS

Impact Factor: 8.106

Government and Private Sector Organizations

Panipat, popularly known as the “City of Weavers,” is a major industrial and economic hub of
Haryana with a dual-structured economy comprising strong government (public) sector
organizations and a vast, dynamic private sector. The interaction between these two sectors
significantly shapes the city’s economic growth, employment patterns, and infrastructural
development. Panipat’s economy is deeply rooted in textiles, handlooms, shoddy yarn,
manufacturing, and petroleum refining, making it a unique blend of traditional industries and
modern large-scale enterprises. Government and private organizations collectively contribute to
industrial expansion, social welfare, export growth, and service delivery, thereby influencing both
productivity levels and workforce development practices across sectors.

Government Sector Organizations in Panipat

Government sector organizations in Panipat operate under state and central government authorities
and focus primarily on public service delivery, infrastructure development, and social welfare.
These organizations play a stabilizing role in the local economy by providing large-scale
employment, essential utilities, and long-term development projects.

Key Government Entities in Panipat

Indian Oil Corporation Limited (IOCL) — Panipat Refinery: One of India’s largest oil refineries
and a major Public Sector Undertaking (PSU), serving as a critical economic anchor for the region.
National Fertilizers Limited (NFL): A central PSU contributing to agricultural input supply and
industrial employment.

Administrative Offices: Mini Secretariat, Deputy Commissioner’s Office, Municipal Corporation
(Nagar Nigam), and SDM offices handling governance, taxation, and civic administration.

Textile Support Institutions: Weavers Service Centre and National Handloom Development
Corporation (NHDC), supporting skill development and modernization of the textile sector.
Infrastructure & Public Utilities: Haryana Vidyut Prasaran Nigam Ltd (HVPNL), Dakshin
Haryana Bijli Vitran Nigam (DHBVN), and Haryana Roadways ensuring electricity, transport, and

connectivity.
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Role and Characteristics

Government jobs in Panipat are highly preferred due to job security, structured pay scales, pensions,
and long-term benefits. Training and development in this sector often emphasize procedural
knowledge, safety, compliance, and administrative efficiency.

Private Sector Organizations in Panipat

The private sector in Panipat is large, diverse, and profit-driven, consisting of thousands of small,
medium, and large enterprises. It is the primary employer in the city and the main driver of industrial
innovation and export-oriented growth.

Key Private Entities and Industries

Textile & Handloom Industry: Production of blankets, carpets, rugs, and home furnishings with
exporters like Raj Overseas, Swastika Woollen Mills, and industries in Sector 25 and Sector 29.
Shoddy Yarn Industry: Panipat is globally recognized as the largest hub of recycled wool (shoddy
yarn), especially around Assandh Road.

Manufacturing & Engineering: Automobile components, iron foundries, and engineering units
such as RKH Automobiles Pvt. Ltd.

Service & Trade Sector: Logistics, packing and moving services, retail, wholesale trade, and
transport businesses operating across Panipat GT Road and industrial clusters.

Role and Characteristics

Private sector employment is performance-oriented, offering higher earning potential, faster career
growth, and flexible work structures. Training focuses on skill enhancement, productivity
improvement, technology adoption, and market competitiveness.

Feature Government Sector Private Sector
Ownership State / Central Government Individuals, Families, Partnerships
Primary Motive Public Service & Welfare Profit Maximization
Major Industries Oil & Gas (IOCL), Fertilizers Textiles, Carpets, Shoddy Yarn,
(NFL), Administration Manufacturing, Trade
Employment High job security, structured Performance-based, flexible
Nature benefits employment
Training Focus |Compliance, safety, long-term skill Productivity, innovation, market-
development oriented skills
Job Location Concentrated (Refinery Area, Widespread (Industrial Areas, GT
Administrative Zones) Road, Assandh Road)

Table 1: Key Differences between Government and Private Sector in Panipat
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Impact of Training and Development on Employee Productivity in Panipat
Training and development (T&D) play a vital role in improving employee productivity, efficiency,
and organizational performance. However, the implementation, frequency, and outcomes of training
programs differ significantly between government and private sector organizations in industrial
cities like Panipat. The private sector, particularly in textiles and manufacturing industries,
emphasizes performance-based and skill-oriented training that leads to immediate productivity
gains. In contrast, government organizations focus more on structured, procedural, and compliance-
based training designed to enhance administrative efficiency and long-term institutional stability.
These sectoral differences influence how training contributes to measurable employee productivity
and overall organizational effectiveness in Panipat.

Impact of Training on Employee Productivity in Panipat

In Panipat’s private sector, training is treated as a strategic investment aimed at achieving immediate
improvements in performance and output. Textile industries, shoddy yarn units, and manufacturing
firms provide regular on-the-job training to enhance technical skills, machinery handling, quality
control, and time management. This continuous skill development helps employees adapt quickly
to technological changes and production demands, resulting in higher efficiency and output per
worker.

On the other hand, government sector organizations in Panipat, including PSUs and administrative
departments, conduct periodic training programs mainly focused on administrative procedures, legal
compliance, and policy implementation. While such training enhances knowledge, discipline, and
adherence to rules, its direct impact on daily productivity and output is comparatively slower and
more long-term in nature.

Table 2: Comparative Analysis of Training Impact in Panipat

Feature Private Sector Government Sector
(Textiles/Manufacturing) (PSU/Administrative)
: Efficiency, quality improvement, Compliance, procedural accuracy,
Primary Goal profit growth service delivery
Training Frequent, on-the-job training Periodic, off-the-job training
Frequency
| Technology |Advanced machinery and production |Basic IT systems and administrative |
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Eeature Private Sector Government Sector
(Textiles/Manufacturing) (PSU/Administrative)
| Orientation H techniques H software \
Pr(l)?nupc;::\élty High and immediately measurable Moderate and long-term
| Driving Force | Market competition and exports  |Government policies and regulations |

Studies conducted in Haryana, including Panipat’s industrial units and administrative offices, reveal
notable differences in training outcomes:

Productivity Increase: Employees in private sector firms reported an average productivity increase
of 15-20% after specialized training, whereas government employees showed a 5-10%
improvement mainly due to reduced administrative errors and improved workflow.

Training Coverage: Around 80-90% of private sector employees receive regular induction and
skill-upgradation training, while only 40-50% of government employees participate in structured
training programs annually.

Skill Application Rate: Approximately 90% of private sector employees can directly apply learned
skills to their work, compared to 60% of government employees due to procedural limitations.

Table 3: Estimated Impact of Training on Productivity Metrics

\Metric (Post-Training) H Private Sector (Panipat) HGovernment Sector (Panipat) \
| Increase in Efficiency | 15% — 25% | 5% — 10% |
becrease in Work Errors| 20% — 30% | 10% — 15% |
| Training Frequency || Every 3-6 months I Every 1-2 years |
| Skill Application Rate | About 90% [ About 60% |

Key Outcome Output mﬁg:/r;\;iz()arflon and tompliance and service efficiency

Sectoral Differences in Training Outcomes

Private Sector: Agile and Performance-Oriented Approach

Private organizations in Panipat adopt a flexible and demand-driven training system. They
frequently collaborate with private training institutes and technical experts to provide job-specific
training in textile production, machinery operation, and quality control. This approach ensures that

training has a direct and measurable impact on productivity, efficiency, and product quality.
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Government Sector: Systematic and Compliance-Oriented Approach

Government training programs are structured and comprehensive, often organized by state training
institutes and departmental bodies. These programs enhance employees’ knowledge of rules,
regulations, and administrative procedures. Although such training improves governance and
service delivery, it may not always translate into immediate productivity gains due to rigid

organizational structures and slower implementation processes.
Employee Development and Its Impact on Productivity in Government and

Private Sector Organizations of Panipat

Employee development, which includes training, skill enhancement, and professional growth
initiatives, plays a crucial role in improving employee productivity in both government and private
sector organizations. In an industrial city like Panipat, known for its textile, handloom, and
manufacturing industries, employee development practices differ significantly across sectors. The
private sector emphasizes performance-oriented and technical training to achieve immediate
productivity gains, whereas government organizations focus more on procedural knowledge,
compliance, and long-term capacity building. These differences influence the magnitude and speed
of productivity improvement resulting from employee development initiatives in Panipat.
Comparative Overview of Employee Development

In Panipat’s private sector, particularly in textiles and manufacturing units, organizations prioritize
on-the-job training (OJT), technical skill enhancement, and continuous upskilling to meet
competitive industrial demands. Regular training helps employees improve efficiency, reduce
waste, and maintain product quality for domestic and international markets.

In contrast, government departments and public sector undertakings emphasize in-service training,
regulatory compliance, administrative efficiency, and soft skill development. Such training
improves service delivery, safety awareness, and adherence to rules but often leads to gradual

improvements in productivity rather than immediate output growth.
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Table 4: Impact of Training on Productivity in Panipat (Estimated Comparative Data)

Private Sector Government Sector
Parameter ] )
(Textiless/Manufacturing) (Departments/PSUs)

Primary Training |Technical and machinery-based (On- |Procedural and soft skills (Off-the-

Method the-job) job)
Training Frequency High (Monthly/Quarterly) Moderate (Annual/Biennial)
Efficiency, speed, quality, waste Compliance, service delivery,
Target Area )
reduction safety

Productivity Gain High (20-30% improvement) Moderate (10-15% improvement)

Time to Impact Immediate (1-3 months) Long-term (6-12 months)
Employee ) ) Low to moderate due to rigid
- High due to flexible structure
Adaptability procedures

Impact of Development on Productivity: Private Sector

The private sector in Panipat’s textile and manufacturing industries links training directly to
productivity and profitability. Development initiatives focus on machinery handling, production
techniques, and quality improvement.

Productivity Increase: Structured training programs in manufacturing sectors show a 20-30%
increase in employee productivity.

Downtime Reduction: Technical upskilling leads to approximately 15-20% reduction in
machine downtime and operational delays.

Skill Enhancement: Continuous training bridges technological gaps and enables workers to adapt
quickly to modern production methods.

Performance Incentives: Training outcomes are often linked to incentives, promotions, and salary
increments, boosting motivation and efficiency.

Impact of Development on Productivity: Government Sector

Government organizations in Panipat emphasize capacity building, safety, and procedural compliance.

Although development initiatives positively influence employee performance, the impact is often gradual.
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Efficiency Improvement: Training programs lead to a 10-15% increase in efficiency, mainly
through reduced errors and better administrative practices.
Employee Satisfaction: Development initiatives improve job satisfaction, retention, and workplace
discipline.
Service Delivery: Training enhances public service quality and safety standards in departments
such as utilities and administration.
Implementation Gap: A significant challenge is the time lag between training and practical
application, resulting in slower productivity gains.

Table 5: Estimated Post-Training Productivity Indicators in Panipat

Metric Private Sector Government Sector
ncrease in Output/Efficiency 20% — 30% 10% — 15%
Reduction in Operational
25% — 35% 10% — 20%
Errors
Training Coverage 80% — 90% employees 40% — 60% employees
Training Frequency Every 3-6 months Every 1-2 years
Skill Application Rate Around 90% Around 60%
_ . ) Technology and performance Compliance and service
Main Productivity Driver ) ) ]
incentives improvement

Key Drivers of Productivity Differences

Nature of Training: Private sector training is specialized and performance-driven, while
government training is more generalized and compliance-oriented.

Frequency and Relevance: Private firms conduct regular training need assessments to remain
competitive, whereas government training programs may occur less frequently.

Incentive Structure: Private sector training is closely linked with promotions and financial
rewards, directly motivating employees to improve productivity.

Organizational Flexibility: Flexible work structures in private organizations allow faster

implementation of learned skills compared to the more rigid procedures in government institutions.
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Result and Discussion

The findings of the study indicate that training and development have a significant positive impact
on employee productivity in both government and private sector organizations in Panipat, though
the magnitude and immediacy of the impact differ across sectors. In the private sector, particularly
in textile and manufacturing industries, frequent and skill-based training programs have led to
noticeable improvements in efficiency, output quality, and technological adaptability. Employees
receiving regular on-the-job training demonstrated productivity increases of approximately 15-30
percent, along with reductions in operational errors and machine downtime. The direct link between
training outcomes and performance incentives further enhances employee motivation and
engagement, resulting in higher productivity levels. In contrast, government sector organizations
exhibit a more gradual improvement in productivity following training initiatives. Training in this
sector primarily focuses on procedural knowledge, compliance, administrative efficiency, and
service delivery. While such programs improve accuracy, discipline, and job satisfaction among
employees, their direct impact on measurable productivity is moderate, typically ranging between
5-15 percent. The relatively lower frequency of training programs and limited flexibility in
implementing new skills contribute to this slower improvement. However, government training
significantly enhances long-term institutional stability, employee retention, and service quality.
Overall, the discussion reveals that private sector organizations achieve faster productivity gains
due to performance-oriented training, whereas government sector training contributes to sustained
efficiency and improved governance over time.

Conclusion

The study concludes that training and development are crucial determinants of employee
productivity in both government and private sector organizations in Panipat. While both sectors
benefit from structured training initiatives, the private sector experiences more immediate and
measurable productivity improvements due to its focus on technical skills, frequent training
sessions, and performance-based incentives. Government sector organizations, on the other hand,
benefit from training in terms of improved procedural efficiency, compliance, and service delivery,

resulting in gradual but stable productivity enhancement. To maximize productivity across both
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sectors, there is a need for more frequent, need-based, and technology-oriented training programs,

particularly in government institutions. Strengthening employee development strategies, promoting
skill application, and aligning training with organizational goals can significantly enhance
workforce efficiency, organizational performance, and sustainable economic growth in Panipat.
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