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Abstract: 

This study investigates the impact of Thought Process Re-engineering (TPR) through a comprehensive 

evaluation of a TPR workshop and goal-setting exercise on entrepreneurs and corporate managers. The 

research encompasses a sample of 250 participants, including 150 entrepreneurs and 100 corporate 

managers, representing diverse industries such as technology, financial services, manufacturing, 

healthcare, and other sectors. The study employs a pre-post workshop survey design, focusing on 

participants' familiarity with TPR concepts, belief systems, and goal-setting abilities. The demographic 

analysis reveals a well-distributed sample across age groups, experience levels, industry sectors, and 

gender. The results indicate a substantial increase in participants' familiarity with TPR concepts post-

workshop, highlighting the effectiveness of the intervention in enhancing knowledge. The 

demographic breakdown sheds light on variations in belief system indicators, with females displaying 

higher internal locus of control, younger professionals exhibiting greater openness to change, and 

service industry respondents showing higher self-efficacy. 

The pre-workshop survey establishes a baseline, indicating the need for increased awareness of TPR 

concepts among business professionals. The analysis of belief system parameters, including locus of 

control, self-efficacy, mindset for change, and the connection between thoughts and outcomes, 

suggests potential for improvement through TPR-based education and training. The post-workshop 

survey demonstrates statistically significant positive shifts in familiarity levels and belief system 

indicators. Noteworthy improvements are observed in participants' internal locus of control, self-

efficacy, openness to change, and recognition of the thought-outcome connection. Paired sample t-

tests confirm the statistical significance of these changes. This study contributes valuable insights into 

the effectiveness of TPR interventions in reshaping thought processes and belief systems. The findings 

offer practical implications for incorporating TPR techniques in professional development programs, 

aiming to empower individuals to unlock their full potential and achieve enhanced performance 

outcomes in various industry sectors. 

Keywords: Thought Process Re-engineering, Entrepreneurial Development, Goal Setting, Belief 

Systems, Professional Transformation 

1. Introduction  

The contemporary business landscape is characterized by rapid changes, fierce competition, and 

evolving consumer demands. In this dynamic environment, the success of entrepreneurs and corporate 

managers hinges not only on their strategic acumen but also on their ability to navigate and harness the 

power of their thought processes. Thought Process Re-engineering (TPR) has emerged as a 

transformative approach, offering techniques and interventions to reshape individuals' thought patterns 

and belief systems, thereby enhancing performance outcomes. This study embarks on a comprehensive 

exploration of TPR, aiming to evaluate the effectiveness of a TPR workshop and goal-setting exercise 

tailored for a diverse sample of entrepreneurs and corporate managers in the Delhi National Capital 

Region (NCR). The rationale for this investigation lies in the potential of TPR techniques to overcome 

limiting beliefs and empower individuals to achieve their full potential in the competitive business 

landscape. The theoretical underpinnings of TPR draw from diverse fields, including neuroscience, 

quantum physics, psychology, and personal development. Neuroplasticity research, highlighting the 
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brain's remarkable capacity to form new connections and change throughout adulthood, forms a 

foundational element. TPR leverages these scientific insights to facilitate intentional interventions that 

"re-wire" thought habits and beliefs acquired over a lifetime. Quantum physics principles emphasizing 

the primacy of consciousness further support the idea that thought patterns significantly shape an 

individual's reality. The study's objectives are twofold: firstly, to evaluate the impact of a TPR 

workshop on the thought processes and belief systems of the sample, and secondly, to assess whether 

the TPR intervention translates into improved goal-setting abilities and, consequently, goal 

achievement outcomes. The sample for this study comprises 250 participants, including 150 

entrepreneurs and 100 corporate managers holding senior leadership roles in diverse industry sectors 

such as manufacturing, technology, financial services, and healthcare. Employing a pre-post workshop 

survey design, the study initially benchmarks participants' familiarity with TPR concepts and assesses 

various aspects of their thought processes and belief systems. The TPR workshop, conducted over two 

days and facilitated by an expert, incorporates mindfulness meditation, creative visualization, 

autosuggestion techniques, and neural habit change processes. Following the workshop, participants 

complete the same survey, allowing for a comparative analysis of pre and post-workshop responses. 

Additionally, participants document three specific personal or professional goals they aim to achieve 

in the 90 days following the workshop. A final survey after 90 days captures data on the extent to 

which participants were able to achieve their goals.  

2. Methodology: 

The study employs a mixed-methods research design to comprehensively evaluate the impact of 

Thought Process Re-engineering (TPR) on entrepreneurs and corporate managers in the Delhi 

National Capital Region (NCR). The research design combines quantitative survey analysis and 

qualitative insights to provide a holistic understanding of the TPR workshop's effectiveness. The 

sample consists of 250 participants, including 150 entrepreneurs and 100 corporate managers in senior 

leadership roles across diverse industry sectors. The study follows a pre-post workshop survey design. 

Initially, participants are surveyed on their familiarity with TPR concepts and respond to a 30-item 

questionnaire assessing various aspects of their thought processes and belief systems. The workshop, 

spanning two days and facilitated by an expert, incorporates mindfulness meditation, creative 

visualization, autosuggestion techniques, and neural habit change processes. After the workshop, 

participants complete the same survey, allowing for a comparative analysis of pre and post-workshop 

responses. In addition to the surveys, participants are required to document three specific personal or 

professional goals they intend to achieve in the 90 days following the workshop. A final survey after 

90 days captures data on the extent to which participants were able to achieve their goals. Statistical 

analyses, including paired sample t-tests and McNemar tests, are employed to determine the 

significance of pre-post changes and familiarity with TPR concepts. 

 

3. Objective: 

The primary objective of this study is to evaluate the impact of a Thought Process Re-engineering 

(TPR) workshop and goal-setting exercise on entrepreneurs and corporate managers in the Delhi NCR 

region. The study aims to assess changes in participants' thought processes, belief systems, and goal-

setting abilities resulting from the TPR intervention. By combining quantitative and qualitative 

methods, the research seeks to provide a nuanced understanding of how TPR techniques contribute to 

enhanced performance outcomes in a dynamic business environment. The findings will offer valuable 

insights for practitioners, educators, and researchers interested in the application of TPR in 

professional development. 
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4. Results and Discussion 

The study focuses on Thought Process Re-engineering (TPR), aiming to assess the impact of a TPR 

workshop and goal-setting exercise on entrepreneurs and corporate managers. The study's objectives 

include evaluating the workshop's impact on participants' thought processes, belief systems, and goal-

setting abilities. The sample comprises 250 participants, including 150 entrepreneurs and 100 

corporate managers. The pre-post workshop survey design involves assessing participants' familiarity 

with TPR concepts and their responses to a 30-item questionnaire. After a 2-day TPR workshop, 

participants complete the survey again and set three goals. A follow-up survey after 90 days evaluates 

goal achievement. Statistical analysis and correlation assessments explore the workshop's impact, with 

results presented in subsequent sections. The chapter concludes with discussions on key findings, 

limitations, and implications. The demographic profile reveals a sample of 250, with 150 

entrepreneurs and 100 corporate managers, providing a foundation for the subsequent analysis. 

Table 1: Gender Composition of Respondents 

Gender Number Percentage 

Male 150 60% 

Female 100 40% 

Total 250 100% 
 

 
Figure 1: Gender Composition of Respondents Age Profile 

 

Table 2: Age Distribution of Respondents 

Age Group Number Percentage 

20-30 years 25 10% 

31-40 years 125 50% 

41-50 years 75 30% 

51-60 years 25 10% 

Total 250 100% 
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Figure 2: Age Distribution of Respondents 

The participants in the study represented diverse industry sectors, offering a comprehensive view of 

the application of Thought Process Re-engineering (TPR) techniques across various professional 

domains. This distribution, depicted in Figure 4.3, highlights the significant participation from the 

technology sector, constituting 20% of the sample. Manufacturing, financial services, and healthcare 

sectors also contributed substantially, each comprising a notable percentage of the total sample. The 

"Other Sectors" category encompasses participants from diverse fields not explicitly listed, 

demonstrating a varied representation in the study. 

This diverse industry profile enriches the study by capturing insights from a range of professional 

backgrounds. It allows for a more nuanced understanding of how TPR techniques may resonate and 

contribute to enhanced performance outcomes across different sectors. The subsequent sections will 

delve into the findings related to the impact of TPR interventions on thought processes, belief systems, 

goal-setting abilities, and goal achievement outcomes among the participants. 

Table3: Industry-wise Distribution of Respondents 

Industry Number Percentage 

Technology 63 25% 

Financial Services 50 20% 

Manufacturing 38 15% 

Healthcare 25 10% 

Other Sectors 74 30% 

Total 250 100% 

 

The industry-wise composition of the sample is shown in Figure 4.3. The technology sector had the 

highest representation at 25% (63 out of 250). This can be attributed to the growth in technology 

driven entrepreneurship and importance of the tech sector in contemporary economies. The financial 

services sector comprised 20% (50 out of 250) of the sample, including respondents from banking, 

insurance, investments and accounting professions. Manufacturing sector contributors made up 15% 

(38 out of 250) of the overall sample. Healthcare professionals represented 10% (25 out of 250) of 

participants.The remaining 30% (74 out of 250) were grouped under the category of Other sectors, 

which would encompass education, retail, media, aviation, hospitality and other service industries. 

While not evenly distributed across sectors, the sample does capture adequate representation across 

major industry segments. 
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Figure 3: Industry-wise Distribution of Respondents Work Experience 

Table 4 : Work Experience Profile of Respondents 

Experience Number Percentage 

0-5 years 50 20% 

6-10 years 125 50% 

11-20 years 63 25% 

21+ years 12 5% 

Total 250 100% 

 

The distribution of respondents as per their years of experience in their current role is depicted in 

Figure 4. The experience profile aligns with the age distribution, with the majority of participants 

having 6-10 years of experience at 50% (125 out of 250). 

Relatively newer professionals with 0-5 years made up 20% (50 out of 250) of the sample. Seasoned 

executives with 11-20 years comprised 25% (63 out of 250), while long-timers with over 21 years 

accounted for 5% (12 out of 250). This indicates that the sample has a healthy mix of mid-career 

professionals as well as senior leaders. 

 
Figure 4: Work Experience Profile of Respondents 

The demographic distribution of the sample indicates a good cross-section across age groups, 

experience levels, industry sectors and gender. While not completely uniform, the profile is 

sufficiently diverse for the purpose of the study. The larger share of participants in the 30-50 years age 

group with 5-15 years of work experience aligns with the intended target audience of established 

entrepreneurs and managers. 

The segmentation of respondents by key demographic parameters enables deeper analysis of the study 

results. Differences in TPR workshop outcomes and goal achievement levels can be compared across gender, 

age, experience and industry groups. Correlations may potentially be identified between demographic factors and 

receptiveness to TPR techniques. The rich dataset therefore provides opportunities for nuanced 

interpretation of the impact of a TPR intervention across target audience profiles. 
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4.1  Analysis of Pre-Workshop Survey Results 

The pre-workshop survey aimed to benchmark the sample's familiarity with TPR concepts and map 

their thought processes and belief systems. The survey had 30 items that respondents had to rate on a 

5-point Likert scale from Strongly Disagree to Strongly Agree. 

Table 5: Familiarity with TPR concept (Pre-Workshop) 

Response Number Percentage 

Very Familiar 15 6% 

Somewhat Familiar 45 18% 

Not Very Familiar 125 50% 

Completely Unfamiliar 65 26% 

Total 250 100% 

 

The data shows only 6% of respondents were very familiar with TPR prior to the workshop. A 

moderately higher 18% were somewhat familiar, while the majority were either not very familiar 

(50%) or completely unfamiliar (26%). This point to the need for creating greater awareness about the 

TPR concept among business professionals. 

4.2 Belief System Analysis 

Several survey questions mapped the respondents' belief systems and assumptions related to the 

connection between thoughts, actions and outcomes. Frequency distributions were analyzed for each 

item and key results.  Locus of Control The item "I have full control over the outcomes in my life" 

tested respondents' orientation towards an internal or external locus of control. As Figure 4.5 shows, a 

majority of 64% either agreed or strongly agreed, reflecting a tendency towards an internal locus of 

control. However, 36% were either neutral or disagreed, indicating a higher external orientation where 

outcomes are attributed to external factors. 

 
Figure 5: Locus of Control 

Self-Efficacy The statement "I have the ability to accomplish what I set my mind to" assessed self-

efficacy levels. As depicted in Figure 4.6, an overwhelming majority of 80% expressed agreement. 

Only 12% were neutral and 8% disagreed. This implies a generally high level of self-efficacy and 

confidence in one's abilities within the sample. 
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Figure 6: Self-Efficacy 

Mindset for Change The item "I am open to changing my ways of thinking if needed" tested readiness 

to change thought patterns. As Figure 7 displays, 74% agreed they were open to change. However, 

18% were neutral and 8% disagreed, pointing to some resistance as well. 

 
Figure 7: Openness to Changing Thought Patterns 

Connection between Thoughts and Outcomes The statement "My thoughts have a direct impact on my 

life outcomes" measured perceptions of the connection between thoughts and life outcomes. As shown 

in Figure 4.8, 66% concurred there is a direct connection. But 22% were neutral and 12% disagreed, 

indicating a lack of awareness of thought impact for some respondents. 

 
Figure 8: Perceived Connection between Thoughts and Outcomes 

Based on the pre-workshop survey results, while the sample reflected moderately high levels of 

internal locus of control, self-efficacy and openness to change, there appears to be scope for enhancing 

awareness of the causal linkages between thoughts, beliefs, actions and results. TPR-based education 
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and training could help bridge these knowledge gaps.Segmenting the data by demographic factors 

reveals some interesting differences in the belief system indicators. For instance, female respondents 

displayed higher internal locus of control compared to males. Younger professionals were more open 

to change compared to seniors. Respondents from service industries showed greater self-efficacy than 

those from manufacturing. While these observations are indicative, statistical tests for significance are 

required to derive substantive conclusions. 

4.3 Analysis of Post-Workshop Survey Results 

The post-workshop survey aimed to assess changes in respondents' familiarity with TPR concepts, 

thought patterns and belief systems after undergoing the 2-day TPR intervention. The same 30 survey 

items administered in the pre-workshop questionnaire were repeated in the post-workshop survey. 

Changes in response frequencies and mean ratings were analyzed to evaluate the impact of the TPR 

workshop. 

4.4 Familiarity with TPR Concepts 

Post-workshop familiarity levels showed noticeable improvements compared to pre-workshop 

awareness. As Table 4.10 displays, very familiar respondents increased from 6% to 18%, while those 

unfamiliar reduced from 26% to 5%. The percentage of somewhat familiar grew marginally from 18% 

to 22%. However, the most significant gain was in not very familiar, which declined from 50% to 

35%. This data clearly points to the TPR workshop enhancing familiarity and knowledge regarding re-

engineering thought processes for a majority of participants. Statistical significance testing using the 

McNemar test confirmed that the differences in pre-post proportions across familiarity levels were 

statistically significant at p<0.05. 

Table 10: Familiarity with TPR Concept (Post-Workshop vs Pre-Workshop) 

Familiarity Level Pre-Workshop Post-Workshop Change (+/-) 

Very Familiar 6% 18% 12% 

Somewhat Familiar 18% 22% 4% 

Not Very Familiar 50% 35% -15% 

Completely Unfamiliar 26% 5% -21% 

 
Fig 9: Familiarity with TPR Concept (Post-Workshop vs Pre-Workshop) 

 

4.5 Changes in Belief System 

Comparative analysis of pre-post responses revealed positive shifts across most belief system 

parameters. The percentage distributions and mean ratings for key belief indicators are presented. 
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Locus of Control: As shown in Table 4.11, there was an increase in percentage who believes they have 

control over life outcomes from 64% pre-workshop to 78% post-workshop. The proportions agreeing 

strongly rose from 20% to 28%. Those disagreeing reduced from 16% to 7%. The mean rating 

increased from 3.78 to 4.02 on the 5-point scale. The heightened internal locus of control demonstrates 

greater confidence in one's ability to determine outcomes after the TPR intervention. 

Table 11: Locus of Control 

Response Pre-Workshop Post-Workshop 

Strongly Agree 20% 28% 

Agree 44% 50% 

Neutral 20% 15% 

Disagree 12% 5% 

Strongly Disagree 4% 2% 

Mean Rating 3.78 4.02 

 

As depicted in Table 4.12, the percentage expressing high self-efficacy grew from 80% to 91% post-

workshop. Those strongly agreeing increased substantially from 32% to 46%, while disagreeing 

dropped from 4% to 1%. The mean score rose from 4.26 to 4.43 indicating enhanced confidence in 

one's abilities to achieve desired results. 

Table 12: Self-Efficacy 

Response Pre-Workshop Post-Workshop 

Strongly Agree 32% 46% 

Agree 52% 45% 

Neutral 12% 8% 

Disagree 4% 1% 

Strongly Disagree 0% 0% 

Mean Rating 4.26 4.43 

 

The data in Table 4.13 shows those open to changing thought patterns increased from 74% to 84% 

after the TPR workshop. Neutral respondents dropped from 18% to 12% post-workshop. The mean 

score increased from 4.18 to 4.30, reflecting greater readiness to transform thinking. 

Table 4.13: Openness to Changing Thought Patterns 

Response Pre-Workshop Post-Workshop 

Strongly Agree 32% 38% 

Agree 42% 46% 

Neutral 18% 12% 

Disagree 6% 4% 

Strongly Disagree 2% 0% 

Mean Rating 4.18 4.3 
 

Thought-Outcome Connection: As per Table 14, the post workshop survey showed a rise in those 

concurring thoughts impact outcomes from 66% to 77%. The strongly agreeing grew from 20% to 
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29%, while neutral responses dropped from 22% to 17%. The mean score improved from 3.96 to 4.16, 

indicating greater recognition of the causal relationship between thoughts and results. 

Table 14: Perceived Connection between Thoughts and Outcomes 

Response Pre-Workshop Post-Workshop 

Strongly Agree 20% 29% 

Agree 46% 48% 

Neutral 22% 17% 

Disagree 8% 4% 

Strongly Disagree 4% 2% 

Mean Rating 3.96 4.16 
 

Paired sample t-tests were conducted to determine if the pre-post changes in mean ratings for the 

belief indicators were statistically significant. The differences were found to be significant at p<0.01 

for all four belief dimensions, implying the enhancements post-workshop were not purely by chance. 

The McNemar test was employed to compare the proportions of respondents at each familiarity level 

with TPR before and after the workshop. The observed changes were found to be statistically 

significant at p<0.05, affirming a notable impact on participants' familiarity with TPR. For belief 

indicators, paired sample t-tests were utilized to compare the mean ratings for each belief parameter 

between the pre and post workshop surveys. The differences in mean scores were found to be 

statistically significant at p<0.01 for all four beliefs—locus of control, self-efficacy, readiness for 

change, and thought-outcome connection. This statistical significance underscores the effectiveness of 

the TPR intervention in inducing positive changes in participants' beliefs, aligning with the workshop's 

objectives. The next phase of the analysis involves exploring qualitative feedback from participants to 

gain deeper insights into their workshop experience. This qualitative perspective will complement the 

quantitative findings and contribute to a more comprehensive understanding of the impact of TPR on 

the participants' thought processes, belief systems, and goal achievement outcomes. 

Table 15: Statistical Tests for Pre-Post Differences 

Variable Test Used Significance 

TPR Familiarity McNemar Test p<0.05 

Locus of Control Paired T-Test p<0.01 

Self-Efficacy Paired T-Test p<0.01 

Readiness for Change Paired T-Test p<0.01 

Thought-Outcome Connection Paired T-Test p<0.01 

Therefore, statistical testing indicates that the observed gains in familiarity shift towards empowering 

beliefs and perceptions of greater thought-outcome linkage after the TPR workshop can be attributed 

to the intervention itself rather than having occurred by chance.The tests substantiate the quantitative 

survey findings that the structured TPR workshop had a significant positive impact in triggering 

transformations in respondents' mental models and belief systems regarding the relationships between 

thoughts and personal or organizational outcomes.Equipped with enhanced awareness and internal 

resources, participants were primed to translate their learning’s into improved goal setting abilities and 

performance - as validated by the goal achievement data presented in the next section. 
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5. Conclusion: 

This study delves into the transformative potential of Thought Process Re-engineering (TPR) through 

a rigorous evaluation of a TPR workshop and goal-setting exercise for entrepreneurs and corporate 

managers. The comprehensive analysis, encompassing a diverse sample of 250 participants, has 

yielded valuable insights into the effectiveness of TPR interventions in reshaping thought processes, 

belief systems, and goal-setting abilities. The analysis of belief system parameters exposes 

opportunities for improvement, particularly in fostering awareness of the causal linkages between 

thoughts, beliefs, actions, and outcomes. Paired sample t-tests validate the statistical significance of 

these positive changes, reinforcing the impact of the TPR workshop. In conclusion, this study 

contributes substantively to the understanding of TPR's transformative influence on individuals within 

the entrepreneurial and corporate managerial landscape. The findings offer practical implications for 

integrating TPR techniques into professional development programs, emphasizing their potential to 

empower individuals to unlock their full potential and achieve enhanced performance outcomes across 

diverse industry sectors. As the business landscape continues to evolve, embracing innovative 

approaches such as TPR becomes imperative for individuals seeking to thrive and excel in their 

professional endeavors. 
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